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HOUSING AUTHORITY BUDGET
FISCAL YEAR: July 01, 2024 to June 30, 2025

For Division Use Only

. CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
NJSA. 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: @mfégw Date: 5/24/2024
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2024 PREPARER'S CERTIFICATION

Highlands Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2024 to June 30, 2025

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: tfurlong@perthamboyha.org

Narme: Thomas Furlong

Title: Director of Financial Operations
381 Amboy Avenue

Address: Porth Amb):)y, NJ 08861

Phone Number: (732)826-3118

Fax Number: (732)826-3111

E-mail Address: tfurlong@perthamboyha.org
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

[Housing Authority’s Web Address: | www.highlandsha.org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimurn for public disclosure. Check the boxes below to certify the Authority's compliance withN.J.S.A.

40A:5A-17.1,

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that wowld be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years,

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm. business. partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Douglas Dzema
Title of Officer Certifying Compliance: Executive Director
Signature: ddzema@perthamboyha.org
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2024 APPROVAL CERTIFICATION

Highlands Housing Authority
HOUSING AUTHORITY BUDGET

FISCAL YEAR: July 01, 2024 to June 30, 2025

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Highlands Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on March 27th, 2024.

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer’'s Signature: ddzema@perthamboyha.org
Name: Douglas Dzema
Title: Executive Director

881 Amboy Avenue

Address: Perth Amboy, NJ 08861
Phone Number: (732)826-3114

Fax Number: (732)826-3111

E-mail Address: ddzema@perthamboyha.org
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FY24-022

2024 HOUSING AUTHORITY BUDGET RESOLUTION

Highlands Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

WHEREAS, the Annual Budget for Highlands Housing Authority for the fiscal year beginning July 01, 2024
and ending June 30, 2025 has been presented before the governing body of the Highlands Housing Authority

at its open public meeting of March 27th, 2024; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $1,444,600.00, Total Appropriations including any
Accumulated Deficit, if any, of $1,352,010.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $41,945.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy ail obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget mast be granted elsewhere; by bond resolution, by a project financing
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve ot other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Highlands Housing Authority, at an open public
meeting held on March 27th, 2024 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Highlands Housing Authority for the fiscal year beginning July 01, 2024 and ending June 30, 2025, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Highlands Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on May 22, 2024.

ddzema@perthamboyha.org 3/27/2024
{Secretary’s Signature) (Date)

Resolution Moved by: Comm Messina and Seconded by: Comm Francy
Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Gloria Miller X
Ellen Williams X
Rebecca Wells X
Ida Tkoch X
Dolores Francy X
Nancy Messina X
Lori Hohenleitner X
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2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Highlands Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2024 proposed Annual Budget and make comparison to the Fiscal Year 2023 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Variances:

Operating Revenue:

Interest (+211.3%) Increase in earnings rates has increased interest income

Operating Appropriations:
Insurance (+18.3%) Expected increase in insurance premiums due to past claims and overall fund increase
PILOT (+10.6%) Increase in dwelling rent increased the calculation for PILOT

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capitab’Proan
fNone

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

N/A
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2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Highlands Housing Authority
FISCAL YEAR: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Identify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.
one

5. The proposed budget must not reflect an anticipated deficit from 2024 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question.

PHA has enough reserves to pay its GASB 68/75 liability

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording

Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report.
Page N-1(2)



HOUSING AUTHORITY CONTACT INFORMATION

2024

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Highlands Housing Authority
Federal ID Number: 21-6001673
2
Address: 15 Shore Boulevard
City, State, Zip: Highlands NI [07732
Phone: (ext) 732-826-3110 | Fax:  [732.8263111

Preparer’s Name: Thomas Furlong

Preparer's Address: 881 Amboy Ave PO Box 390

City, State, Zip. Perth Amboy NJ 08862
Phone: (ext.) 732-826-3118 |  Fax:  [732-826-3111

E-mail:

tfurlong@perthamboyha.org

Chief Executive Officer*

|Douglas Dzema

*Or person who performs these functions under another title.

Phone. (ext.)

732-826-3114 | Fax:  }732-826-3111

E-mail: ddzema@perthambovha.or

Chief Financial Officer* IThomas Furlong

*Or person who performs these functions under another title.

Phone: (ext,) 732-826-3118 | Fax:  |732-826-3111
E-mail: tfurlong@perthamboyha.org

Name of Auditor: Richard Larsen

Name of Firm: Novogradac & Company LLP

| Address: 1433 Hooper Ave, Suite 329

City, State, Zip: Toms River NJ 08753
Phone: (ext) 732-503-4257 | Fax:  |732-341-1424

E-mail:

rich.larsen@novoco.com

Page N-2



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Highlands Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

L. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement:

2, Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: [ $ 225,040.49 |
3. Provide the number of regular voting members of the governing body: {3 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: II] (Meaximum is 2)

5. Does the Authority have any amounts receivable from current or former

commissioners, officers, key employees, or the highest compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business transaction with one of the following parties:
a. A current or former commissioner, officer, key employee, or highest compensated employee? No
b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee
c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee
(or family member thereof) was an officer or direct or indirect owner?
If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member, the amount paid; and whether the transaction was subject to a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*A personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor’s family, or any other person designated by the transferor.

If "yes", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof: 2} study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).

Page N-3



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Highlands Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

9. Did the Authority pay for meals or catering during the current fiscal year? Yes
If "ves”, provide a detailed list of all meals and/or catering invoices for the current Sfiscal year
and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-4? m
if "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed,

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use Yes
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

{f the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended,

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes ]
If "no", attach an explanation of the Authority's process for reimbursing employees and commissioners Jor expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "ves", provide explanation, including amount paid. [ No |

14. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? [ No
If "ves”, provide explanation including amount paid.

15. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "yes", provide explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority’s plan to address the conditions identified.
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Highlands Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)? o
If "yes", provide description of the event or condition that resulited in the fine/assessment and indicate the amount of the fine/assessment.

i

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban

Development or any other entity due to noncompliance with current regulations?
if "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

18. Has the Authority been deemed "troubled” by the Department of Housing and Urban Development?
If "ves", attach an explanation of the reason the Authority was deemed "troubled" and describe the Authority's plan to address

the conditions identified

Page N-3 (3)



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Highlands Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

Use the space below to provide clarification for any Questionnaire responses.

The Executive Director is hired through an interlocal agreement that is reviewed and approved by the Board of Commissioner annually.

Page N-3 (4)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Highlands Housing Authority

FISCAL YEAR: July 01, 2024 to June 30, 2025

Complete the attached table for all persons required to be listed per #1-4 below.
1)  Listall of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3} Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4) List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority

during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Empleyee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year compieted.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors

in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be
reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent

calendar year ended 60 days before the start of the proposed budget year.

Page N-4



{2) t-N a8eg

:[el0)

'
H
v
WY
]
|
'
¥

SE
E
£E
[43
23
0Ot
67
82
iz
9z
s¢
L 44
£z
44
1z
oz
6T
Bl
L1
91
st
L2
£T
FAs
it
ot
suoRessdQ |edURURY JO J03RN] Buoymg sewoyy

'
mmmvpmmmmmmmmwmmmmmmmwmmmmmmm
'
1

3UON

(5]

10330410 IAINIBNT ewazq se|@noq g
JFUISSIUWOY JBULDIYOH 1107 £
JSUOISSUIWoD eUIsSay Auey 9
J3UOISSILUWIOD Aduesd sasojoq §
Jauoiss|wiwoy yIoni ep| ¢
J3UDISSIRUWOD) SIFAN BIJ3G3Y €

uossadareyd)-ama SWIEI(fIAN UBIH 2

o] 8 uossadiieyn |y euo|n T

BUON X X
auop
ENLIN
3UON
DUON
auvop
BUON
auop

'
W VU U U U U U
Lo eI TRV R T )

Ajloyiny woy {12 ‘uoisuad (018 sgeuaq snuog puadis /Aiejes aseq
uoiiesuadwo? jeo ) ‘s)gavaq yleay) Yijeay j0 nay
Aysoyany ayl woay | unvawAied qunodse
uonesuadwoo Jayzo | asuadxa ‘sauemoje
10 JUNOWe paleWRS] omne) sy

uoINSC4 3L JweN
01 pajedIpag
yaam sad
SJnoH a¥elaay

Formei
Officer] ¢ o w

Highest Compensate

Key Employe
Ccpmmissio:merh>< PR

{6601 /2-M) Apoyany woly uonesuadwios sigeiodey vonssog

SZOZ “0E 2unf 03 4702 ‘10 AINT ipoltag ay3 104
Aoyany Juisnoy spuejydyy
(panupU0)] s103e0u0) Juapuadepul pue saakojdwg patesuadwo) sayfiy ‘saskojdwy Aoy s1304550 ‘sapucissuIO? jo anpayss Aoy



S-N a3e4

S3A Z(ON 40 53,) dEHS 3y} Aq papiac.d a8 e1anoa Frup vonduasead s|
S@A £(ON 10 53)) dEHS ay3 Aq papinosd afessnos [enpaw )
b e ——— ]
%0'S 00°'L00°T Q0'ZET'OF [4 00'6ET'EY [4 V101 ONVYHD

L ler LN
{ - aaedau se Jajua) uonngLuo) 8u1eys 1507 esakojdwiy
- - - - ) Ajrwey
- - - - - {Jauned 10) asnods 1g sadojdwy
- - - PIYY g uzieq
- - - - - a8esano] 3jBulg
. . 50D [enuy - S3jeung (I[EoH - S30i119

[eamgns
{ - sanedau se Jaus) uonngLiuod Burieys 1500 asioidwiz
- - - Apwey
N - - (4aunied Jo) asnods g askoidwy
- - - PHYD 2 Jusiey
- R - afeian0)) ajduig
150) | BNULY - S}}5Uag YI|EoH - SIoUOESHUWo)

%05 00°£00'Z QO'ZET OF [e101Gng
%0'S {00 szg) {otregs’s) {00098"9) (- 3aedau se Jajua) vonnquiuo: Suiteys 1507 aakodws
- - - , - - Ausey
»0'S 00'945°T 00°0TT'1E 00°0TT'TE T 00'999°z2¢ 00'999°2¢ T {13upieqd 10) 3snodg g azhojdug
- - - - - PHYD % JuaJRy
%0’ 00'8LL 00°9S5'ST 0055561 T 00'EEE'9T QOEEE'9T T adesano) 348uig

150 | BRUUY - 53j5Ua4 \[1] 69 - S99A0[dW 3 SATDY

{aseasnaqg) {oseaiaq) 1500 Jeay Jeap Jeapwann)  3a8png pssodold 198png pasodoug 193png
aseanu) g aseanu) § Waun)|eol  juaan) sadojdwy (xy g 1eatpa) ajewnsy aakojduiz pasodoig
Jad 3503 [enuuy Siaquisiy 1507 jej0)L Jad azewsy ('8 |1expa)
PRIBACD JO 1507 jenuuyy siaquiap
P3i3n0) Jo

0 X0q SIY13I8Y3 ‘S}yaUaq Yy esy ou )

STOZ ‘OE 2unf 03 4207 ‘1 0 AINF :poLrad ay3 Jog
Apoyany Buisnoy spuejysiy
sISAjeuy 150 PIEII( - SHYIUSY NIBIH JO o[NPIYdg



g9-N a8ed

00'tzeot S (Auoc 23ed sjy3) upne Juadas 1sow Jad sasuasqe pajesusdwod pajenwinade 104 Ajige)| 230l
X 00°'¢8s S [og SAWOH uelpy
X 00°'8€6'T $ |zt YS|EM 351URQ
X 00 £SS°E S |S°LT ouewesny ydasof
_ L X 00 Lp2'0T  $ |£€ 024eWaQ dauY
MJ 5 2 m N., w-. < Anjigen UPNY JUIAY ISON Jyauag Joj 3jqi2)|3 s|enpiaipuy
8T mm 2188 m aJuasqy 1ad secuasqy pajesuaduio)
m m pnl. m.. m m. pajesuadwor paje|nwinidy jo sAeq ssolo
“* 3 lad panidy
JO anjep sejjoqg
Hfauag Jof sisog |pba7 ] IX0g iyl ¥23y3 ‘S30U3SGD PABINWINIZD OU Jj

'Sa2uasqn payosuadwiod Jof Alqoy) pantaop s, Muoyiny 9y} Jof ajqby mojaq ay} a3apdwor

STOZ ‘0€ dunf 03 $Z0Z ‘TO Ajnr :poliad ayy Jo4

Aypoyiny 3ujsnoy spuejySiy



(2} 9-N 28eq

- S {Ao a8ed sjy3) Ypne Juaial 3sow sad seduasqe pajesuadwiod pajejpwnade 1oy Ajjiqe|| (2304

I —

m S =
2323|252
= - 0 = Og
"B Zlo|lo o F
fEeoea(cs|s ™ ¢
w..A = [= w =
s32|s|3 &
=0 s 13

-

Hfauag Jof sispg jpba

Aypqer UPAY JU303Y ISON Hjauag Joy 91qi8i3 sjienpiaipu|
ouIsqy Jad saduasqy pajesuadwio)

pajesuadwior palenwnody Jo sAeq ssotg)
panudy

J0 anjep Jejjog
"Sauasqo pajosuaduiod Jof Aqoil) paniadp s, Ayioyiny 3yl 10f 31qp3 mojaq sy} aajduwio)

S20T ‘OF 2unf 03 $Z0OZ ‘T0 Anf :ponag 3y Jog
Awsoyiny 3uisnoy spuejysiy




(siexol) 9-N a8ed

00'tZEST [ (saed jje) yupne 1uad31 Jsow Jad saduasqe pajesuadwos pajeiwnioe oy Aljiqe) jelo)
ﬂﬂl:ﬂl% Aypqen PNY JUIIJY ISON Jjauag Joj a|q1d)3 sienpiaipu]
3 .MI M m.. 29 .m JuIsqy Jad sajuasqy pajesuadwo)
.wu .m c ..m.. w W pajesuadwo) pa3ejnuinddy Jo sAeq ssolo
2 3 |° 2 pansoy
Jo anjep Jejjoq
ufauag sof sisog jpbaj

"SuaIsqo paznsuaduiod Jof Aujiqoy paniado s, Ajsoyiny ay) sof ajqo1 mojaq sy3 233jdwio)

ST0Z ‘0F aunr 03 $ZOT ‘T0 AN :poliad ay3 1oy
Aoyany Suisnoy spuejydiy




£-N 98ed

0S2'6L $ | SZOZ/TE/TT | €TOT/T/T _ 8120y pue 18y Anloyiny Buisney spue|yFiH Auoyiny Buisnoy Aoquiy yliag
Ajuoyiny @1eq puj ajeq {popaau P3pIAcId B01ndBs paleys jo adAL  ad1aies Suiaaoay Asnug Jo awey 33IA1aS Buipiaoag Al jo aey
wouy preg wsweafy  aapday3 J1 soy3ads asow Jaju3) spuswLo

JAq pan@day uswaaady

84 03 Junciuy

"$32fnsas asoyl of pod/pantaas sy 104y Junown iy Afrsuap: puv uy saBobus Apuasina Ayroyany 3y} Joys SuWRIBD 3NAISS Paioys a3 sayuz

STOT '0E 2UNf 01 207 ‘10 AT :polsag ay3 104

Auoqiny Swsnoy spuejydiy

(]

SludWDRI8Y LIS paleysS 4O NPaYIS

XOG S{Y1 ¥I5Y3 'SINAIIS PAIDYS OU f}




2024 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION
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Revenue Schedule

Highlands Housing Authority
For the Period; July 01, 2024 to June 30, 2025

$ increase 9% Increase
{Decrease) {Decrease)
FY 2023 Adopted Proposed vs.  Proposed vs.
FY 2024 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations Al Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers’ Monthly Payments s -5 -5 . #DIV/O!
Dwelling Rental 715,000 715,000 657,000 48,000 7.2%
Excess Utilities - - - BDIV/O!
Non-Dwelling Rental - - - HDIV/o!
HUT Operating Subsidy 653,700 653,700 659,660 {5,960} .9%
New Construction - Acc Section 8 - - - #DIV/O!
Voucher - Acc Housing Voucher B - - #0Iv/ol
Total Rental Fees - - - 1,368,700 1,368,700 1,326,660 42,040 3.2%
Other Operating Revenues {List)
Tenrant Charges 1,300 1,300 1,400 {100} -7.1%
Laundry Commissions 7.250 7,250 8,000 {750} 9.4%
Late Fees 1,650 1,650 1,800 {150} -8.3%
Antennas 31,800 31,800 31,800 - 0.0%
- - - H#DIV/0!
- - - #OIV/D!
- - - #OIV/0!
- - H#OW/01
- - - sON/O!
- - HDIV/O!
- - - #Div/o!
- - - #01V/01
- - - #DIv/0!
- - #0IV/0!
- - - #0IV/0!
- - - #DIV/O!
- . - HDIV/O|
- - - HDIV/O!
- - - aDIV/O!
- - - #DIV/O!
Total Other Revenue - - - 42,000 42,000 43,000 {1,000) -2.3%
Total Operating Revenues - - - 1,410,700 1,410,700 1,369,660 41,040 3.0%
MON-OPERATING REVENUES
Other Non-Operating Revenues {List}
- - - *¥DIv/O!
- - . - #DIV/O!
- . - - ROIV/O!
- - . - #ovo
- - - HOW/O!
. - - #DIV/0!
Total Other Non-Operating Revenue - - - - - - - ROIV/O!
Interest on Investments & Deposits (List)
Interest Earned 33,900 33,900 10,890 23,010 211.3%
Penalties - - - #0IV/0!
Other - - - HOIV/O!
Total Interest - - - 33,500 33,300 10,890 23,010 211.3%
Total Non-Operating Revenges - - - 33,500 33,900 10,890 23,010 211.3%
TOTAL ANTICIPATED REVENUES - 5 -8 - 8 1444600 5 1,444,600 5 1,380,550 $ 64,050 4.6%
Page F-2
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Prior Year Adopted Revenue Schedule

Highlands Housing Authority
FY 2023 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments 5 -
Dwelling Rental 667,000 667,000
Excess Utilities -
Non-Dwelling Rental -
HUD Operating Subsidy 659,660 659,660
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher - - -
Total Rental Fees - - 1,326,660 1,326,660
Other Revenue (List}
Tenant Charges 1,400 1,400
Laundry Cormmissions - 8,000 8,000
Late Fees - 1,800 1,800
Antennas 31,800 31,800
Total Other Revenue - - - 43,000 43,000
Total Operating Revenues - - - 1,369,660 1,369,660
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Other Non-Operating Revenues - - - - -
Interest on Investments & Deposits
Interest Earned - 10,890 10,890
Penaities -
Other .
Total Interest - - - 10,890 10,890
Total Non-QOperating Revenues - - - 10,890 10,890
TOTAL ANTICIPATED REVENUES - 8§ - 5 - 8 1,380,550 $ 1,380,550




OPERATING APPROPRIATIONS
Administration

Salary & wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscedlaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services
Salary & wages - Utility Labor
Fringe Benefits

Tenant Services

UtHitles

Maintenance & Operation
Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacernent of Non-Expendible Equipment

Praperty Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depraciation
Total Operating Appropriations
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves
Total Non-Operating Apprapriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DERICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other
Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above.
5% of Total Operating Appropriations

S -

5 -

H -

Page F-&

$ 6022200 §

61,750.50

Highlands Housing Authority
For the Perigd: tuly 01, 2024 to June 30, 2025
3 Increase % Increase
{Decrease) {Decrease)
FY 2023 Adopted Proposed vs. Progosed vs,
FY 2024 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All

Management Section 8 Housing Voucher Other Programs Operations Operations Al Operations  All Operations
133,190 | § 133,19¢  $ 129,000 § 4,190 3.2%
38,000 38,000 38,500 {500} -1.3%
18,200 18,200 18,200 - 0.0%
6,000 6,000 6,000 - 0.0%
6,000 6,000 6,000 . 0.0%
23,900 13,900 23,000 900 1.9%
11,500 11,500 10,500 1,000 9.5%
135,000 135,000 130,000 5,000 3.8%
- - - 371,790 371,790 361,200 10,590 2.9%

. . - - #DIV/0!
121,550 121,550 112,160 9,390 8.4%

. - - *¥DIV/0E

- - - *OIV/O!
66,100 66,100 66,000 100 0.2%
4,100 4,100 3,800 300 7.9%
266,000 266,000 261,000 5,000 19%
250,000 250,000 233,000 17,000 7.3%

- - - HOIV/OI
71,000 71,000 60,000 11,000 18.3%
44,900 44,900 40,600 4,300 10.6%

- - - HDIV/O!
6,000 65,000 5,600 400 7.1%

- - - HDIV/O!

- - - #DWV/0I

- - - #ow/ol
3,000 3,000 3,000 - 0.0%

- - - #onvo!

- - - #DIV/01
- - - 832,650 832,650 785,168 47,490 6.0%
TOOO0COOCK 00000000 WXXOONENXK JOO0000NNX 30,570 29,310 1,260 4.3%
- - - 1,204,440 1,235,010 1,175,670 59,340 5.0%
XOCCOOXXNKNX JOOOQOO0OMX KOCOXRX ROOOOOKX 18,430 19,650 {1,260) -6.4%

- - - #DIV/O!
98,570 98,570 96,170 2,400 2.5%

- - - #DIV/01

- - - H#OIV/D!
- - - 58,570 117,000 115,860 1,140 1.0%
- - - 1,303,010 1,352,010 1,291,530 60,480 4,7%

i - - - #Dv/ol
- - - 1,303,010 1,352,019 1,291,530 60,480 4.7%

- - - - - - - #owfot

| - - - #dw/ol

- - - . - - - #orv/ot
5 - § - % - 5 1,303,010 § 1,352,010 5 1,291,530 5 60,480 4.7%



HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Highlands Housing Authority

For the Period: July 01, 2024 to June 30, 2025

Use the space below to provide further detail of any Appropriations listed on "F-4 Appropriations (Proposed)"

Line item: Public Housing Magt. Section B Housing Voucher | Other Programs Total
Publications 300.00 300.00
[Membership Dues 1,300.00 1,300.00
Telephone 30,000.00 30,000.00
Tenant Screening 4,000.00 4,000.00
Management Fee 56,800.00 56,800.00
Office Supplies 15,600.00 15,600.,00
Software 9,000.00 9,000.00
Payroli Fees 8,000.00 8,000.00
IMeeting 2,000.00 2,000.00
Consuiting 2,000.00 2,000.00
Postage 4,000.00 4,000.00
Advertising 2,000.00 2,000.00
Total 135,000.00 135,000.00

Page F-4 Detail



Prior Year Adopted Appropriations Schedule

Highlands Housing Authority
FY 2023 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages S 125,000 | S 129,000
Fringe Benefits 38,500 38,500
Legal 18,200 18,200
Staff Training 6,000 6,000
Travel 6,000 6,000
Accounting Fees 23,000 23,000
Auditing Fees 10,500 10,500
Miscellaneous Administration® 136,000 120,000
Total Administration - - - 361,200 361,200
Cost of Providing Services
Safary & Wages - Tenant Services -
Salary & Wages - Maintenance & Operation 112,160 112,160
Salary & Wages - Protective Services -
Salary & Wages - Utility Labor -
Fringe Benefits 66,000 66,000
Tenant Services 3,800 3,200
Utilities 261,000 261,000
Maintenance & Operation 233,000 233,000
Protective Services -
Insurance 60,000 60,000
Payment in Lieu of Taxes (PILOT) 40,600 40,600
Terminal Leave Payments -
Collection Losses 5,600 5,600
COther General Expense -
Rents -
Extraordinary Maintenance -
Replacement of Non-Expendible Equipment 3,000 3,000
Property Betterment/Additions -
Miscellaneous COPS* -
Total Cost of Providing Services - - - 785,160 785,160
Total Principal Payments on Debt Service in Lieu of
Depreciation XH000CO00000NC X0CN00CON0NNN. XO0ONONN0NNC 000000 29,310
Total Operating Appropriations - - - 1,146,360 1,175,670
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt XXOO0OCOOXXX  X00000000000,  XI00000N00XE XX00O00G00MXX 19,650
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 96,170 96,170
Municipality/County Appropriation -
Other Reserves -
Total Non-Operating Appropriations - - - 96,170 115,860
TOTAL APPROPRIATIONS - - - 1,242,530 1,291,530
ACCUMULATED DEFICIT [ ! .
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT - - - 1,242,530 1,291,530
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - -
Other F | -
Total Unrestricted Net Position Utilized - - - - -
TOTAL NET APPROPRIATIONS $ -5 - § - 3 1,242,530 % 1,291,530

* Miscellaneous line items may not exceed 5% of total operating apgropriations shown below, if amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above,
5% of Total Operating Appropriations ) - $ - S - s 57,318.00 § 58,783.50

Page F-5



HOUSING AUTHORITY PROPOSED APPROPRIATIONS
APPROPRIATION DETAIL PAGE

Highlands Housing Authority

For the Period: July 01, 2024 to June 30, 2025

Use the space below to provide further detail of any Appropriations listed on "F-5 Prior Year Appropriations {Adopted)”

Line item: Public Housing Mat. Section 8 Housing Voucher Other Pragmms Total
Publications 300.00 300.00
Membership Dues 1,200.00 1,200.00
Teiephone 28,000.00 28,000.00
Tenant Screening 4,000.00 4,000.00
Management Fee 54,500.00 54,500.00
Office Supplies 15,000.00 15,000.00
Software 9,000.00 9,000.00
Payroli Fees 8,600.00 8,000.00
Meetin, 2,000.00 2,000.00
Consulting 2,000.00 2,000.00
Postage 4.000.00 4,000.00
Advertising 2,000.00 2,000.00
Total 130,000.00 130,000.00

Page F-5 (Detail}
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2024

Highlands Housing Authority

{(Housing Authority Name)

2024 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2024 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Highlands Housing Authority
(Housing Authority Name)

Fiscal Year: July 01, 2024 to June 30, 2025

Place an "X" in the box for the applicable statement below:

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Highlands Housing Authority, on March 27, 2024.

It is hereby certified that the governing body of the Highlands Housing Authority have

elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Highlands Housing Authority,

for the following reason(s):

Officer's Signature: ddzema@perthamboyha.org
Name: Douglas Dzema
Title: Executive Director

881 Amboy Avenue
Address: Perth Amboy, NJ 08861
Phone Number: (732)826-3114
Fax Number: (732)826-3111
E-mail Address: ddzema@perthamboyha.org
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2024 CAPITAL BUDGET/PROGRAM MESSAGE

Highlands Housing Authority
Fiscal Year: July 01, 2024 to June 30, 2025

Answer all questions below using the space provided,

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority’s planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? IYes ]

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? [Yes ' |

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
lYes J

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).
N/A

5. Have the current capital projects been reviewed and approved by HUD? [Yes

Provide additional documentation as necessary.

Page CB-2




Proposed Capital Budget

Highlands Housing Authority
For the Period: July 01, 2024 to June 30, 2025

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants  Sources
Public Housing Management
3 -
Total - - - R -
Section 8
Total - - - - -
Housing Voucher
Total - - - - .
Other Programs
RAD Rehab Work 41,945 s 41,945
Total 41,945 - 41,945 - -
TOTAL PROPOSED CAPITAL BUDGET S 41,945 S -5 41,945 S - 5 -5

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attoch
additional schedules. Input total amount of all projects for the operation on single line and enter “See Attached Schedule” instead of project
description.
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5 Year Capital Improvement Plan

For the Period: luly 01, 2024 to June 30, 2025

Highlands Housing Authority

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2024 2025 2026 2027 2028 2029
Public Housing Management
$ - -
Total - - - - - -
Section 8
Total - - - - - -
Housing Voucher
Total - - - - - -
Other Programs
RAD Rehab Work 305,339 41,945} % 34,508 S 41,749 s 9,479 S5 177,658
Total 305,339 41,945 34,508 41,749 9,479 177,658
TOTAL $ 305,339 41,945 $ 34508 § 41,749 S 5 9,479 S§ 177,658

Project descriptions entered on Page C8-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above,
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5 Year Capital Improvement Plan Funding Sources

Highlands Housing Authority
For the Period: July 01, 2024 to June 30, 2025

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
$ -
Total - - - - - -
Section 8
Total - - - - - -
Housing Voucher
Total - - - .. - -
Other Programs
RAD Rehab Work 305,339 ) 305,339
Total 305,339 - 305,339 - - -
TOTAL 5 305,339 $ - $ 305339 $ - $ - 8 -
Total 5 Year Plan per CB-4 S 305,339
B_alance check - if amount is other than zero, verify that projects listed above match projects listed on €B-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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