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2013/2014

HIGHLANDS HOUSING
AUTHORITY BUDGET

FISCALYEAR: FROM 7-1-2013 TO: 6-30-2014

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies
with the requirements of law and the rules and regulations of the Local
Finance Board, and approval is given pursuant to N.LS.A. 40A:5A-11,

State of New Jersey
Department of Commaunity Affairs
Director of the Division of Local Government Services

Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been
compared with the approved Budget previously certified by the Division, and
any amendments made thereto. This adopted Budget is certified with respect
to such amendments and comparisons anly.

State of New Jersey
Department of Community Affairs
Birector of the Division of Loeal Government Rervices

By: / e
R e S O

Date; 2y 4
yai /j:" 2 il

W,
)
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PREPARER'S CERTIFICATION
of the

201372014

HIGHLANDS
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM 7-1-2013 TO: 6-30-2014

It i3 hereby certified that the Housing Authority Budget, including both the
Annual Budget and the Capital Budget/Program annexed hereto, represents the
members of the governing body's resolve with respect to statute in that; all
estimates of revenue are reasonable, accurate and correctly stated, all items of
* appropriation are properly set forth and in ftemization, form and content, the
budget will permit the exercise of the comptroller function within the Authority.

It 15 further certified that all proposed budgeted amounts and totals are correct.
Also, T hereby provide reasonable assurance that all assertions contained herein
are accurate and afl Supplemental Schedules required are completed and attached.

Preparer's Signature: "N .
 Name: THOMAS FURLONG
Title: DIRECTOR OF FINANCIAL OPERATIONS
Address: 881 AMBOY AVE., PO BOX 390
PERTH AMBOY, NJ 08862
. Phone Number: 732-826-3118 Fax Number: | 732-826-3111
E-mail address tom{@perthamboyhousing org
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APPROVAL CERTIFICATION
of the

201372014

HIGHLANDS
{(Name)

HOUSING AUTHORITY BUDGET

FISRCAL YEAR: FROM 7-1-2013 TG: 6-30-2014

itis hereby certified that the Housing Authority Budget, including Supplemental
Schedules appended hereto, are a true copy of the Annual Budget and Capital
Budget/Program approved by resolution by the Members of the

HIGHLANDS Housing Aﬁﬁ’}z}rit;ﬁaé an open public meeting held
pursuant 1o N.LA.C. 5:31-2.3, on the 237 day of Ppril , <013

1t is further certified that the recorded vote appearing in the resolution represents

1ot less than a majority of the fali membership of the governing body thereof,

|
A\

Secretary’s Signature:
Name: BOUGLA {:T}KE;M&
Title: EXECUTIVE DIRECTOR
Address: 281 AMBOY AVE, PO BOX 390
PERTH AMBOY, NJ (04862
Phone Number: 732-826-3110 Fax Number: 732-826-3111
E-matl address hapadouaiaol . ocom
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AUUSING AUTHORITY INFORMATION SHEET

2013/2014

Please complete the following information regarding this Housing Authority:

Name of Authority: | HIGHLANDS HOUSING AUTHORITY

Address: 213 SHORE DRIVE

City, State, Zip: HIGHLANDS NI 7732
Phone: (ext.) 732-872-2022 § Fax: 732-291-8743
Preparer’s Name: THOMAS FURLONG

Preparer’s Address:

881 AMBOY AVE., PO BOX 390

City, State, Zip: PERTH AMBOY NJ | 08862
Phone: {ext.} 732-826-311% f Fax: 732-826-3111
E-mail: tom{@perthamboyhousing org

Chief Executive Officer: |

Phone: (ext) j Fax: %
F-roail:

Chief Financial Officer; |

Phone: {ext.) f Fax: ;

E-mail:

Mame of Auditor:

Name of Firm:

Holman, Frenia, Allison P.C.

Address:

10 Allen Strest, Suite 9B

{ji{}, Si&tﬁﬂ ,?ii;}‘ Tomg River MT i 08753
Phone: (ext.) 739.759-1337 | Fax:
E-mail:
Membership of Board of Commissioners (Full Name) Title
Gloria Miller Chairperson
Rebacea Eane Comnissioner
Mae Rugg Commissioner

Daniel Conrad

Conmlssiomer

Tdas Thooh Commnlssioner
Richard O'Neil Compissioner

Dolores Franoy

Croommd me toresr

Page l¢




201372014

HIGHILANDS
HOUSING AUTHORITY BUDGET
RESOLUTION

FISCAL YEAR: FROM __ 7-1.2013 TO___6-30-2014

WHEREAS, the Annug Budget and Capital Budget for the HIGHLANDS Housing Authority o
the fiscal year beginning BRAY 1.5013 and endding __JUINE 30, 2014 has been oresented before
the Members of the _ HIGHLANDS Housing Authority at its open public moeting of
Aprdl 23, 2013 and

WHEREASR, the Aonoal Budger a3 introduced reflects Total Revenues of $ 944,125 s Fotut
Appropriations, inchuding any Accumulated Defioit Wany,of §__ 944,100 and Total Fund Balance

uiilized of § G e cand

WHEREAS, the Cupital Budget as introduced reflects Total Capital Appropristions of 5__ 29,687
andd Total Fund Balance planned to be uiilized a5 funding thereof of § 0 5 and

WHEREAS, the schedule of ronts, fees and other user charges in effect will produce suficien TEVENUES,
together with all other antichsted revenuss fo satisfy all obligations w the holders of honds of the Authority, to
meet Oporating expenses, caplial outlays, debt service requirements, and to provide for such reserves, ull as may
be required by law, regulation or terms of contracts and sgreements; and

WHEREAS, the Capital BudgerProgram, pursvant 1o M LA C, 531 -2, does not confer any authorization o
raise ot axpend funds; rather if is a dovement 1 be used as part of the said Authorin's planning and management
obiectives. Spectfic asthorization to expend fends for the purposes deseribed in this section of the buedpet, must
be granted slsewhere; by bond resofution, by 2 project financing agreement, by resohution appropriating funds
from the Renewal and Replacemen: Reserve or other means provided by law,

NOW, THEREFORE BE IT RESOLVED, by the Members of the _ HIGHLANDS
Housing Autherity, at an open public meeting held on Bpril 23, 2013 that the Ansual Budget, tncluding
appended Supplernental Schedules, and the Capital Budget/Fropram of the HIGHLANDS
Housing Autherity for the fiscal year beginning __JULY 1 2013 and ending _ JUNE 30 2014
is hereby approved; snd

BE IT FURTHER RESOLVED, that the antigipated revenues as reflected in the Annusl Budget are of
sufficlent amount to meet sl proposed expendituresfexpenses and all covenants, terms and provisions as
stipubsted in the snid Housing Authorily's outstanding debs obligations, capital icase arrangements, service
conteacts, and other pledged sereements; and

L2
. . " = § L] I
will consider the Bainual Budget and Capital Budget/Program for adoption on 2 e 267 2012

BEIT ﬁ%&t TER RESGLVED, that the govorning bely of the __ HIGHLANDS Hoeusing Ambority

\ ¥ Fe- 3

{S{,&%a signature) {date}

Governing Body Recorded Vote

Member Aye Nay Abstain Absent
Cloria Miller X

Rebeccs Kane

Mae Ruag

Dagyiel Conrad

Ida Tkooh

Hichard O'Neil

Dolores Francy

%
>
X

X
%
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LA

2013/2014
HIGHLANDS
{(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM __7-1-20013  TO 6-30-2014

BUDGET MESSAGE
Complete a brief statement on the 2013 proposed Annual Budget and
make comparison to the current year's adopted budget. Explain significant

increases or decreases, if any. INCREASES DECREASES
Admin. Salaries  -12,310
No Significant Increases  Utilities 14,680
Benefity -17 8060
Subsidy -36,931

Complete a brief statement on the impact the proposed Annual Budget will
have on Anticipated Revenues, especially service charges and on the general
purpose/component unit financial statements. Explain significant increases
or decreases, if any.

Rents are fixed by law so this budget will not impact charges 1o residents.
Describe the state of the local/regional economy and how it may wmpact
the proposed Annual Budget, including the planned Capital

Budget/Program.

Mone

Describe the reasons for utilizing Fund Balance in the proposed Annual
Budget, i.e. rate stabilization, debt service reduction, o balance the
budget etc.

MN/A

If the proposed Annual Budget contains an Accumulated Deficit either
existing or anticipated, pursuant to N.LS. 40A3A-12, then an explanation
as to reasons for occurrence must be disclosed,

N/A
Is the Authority required to implement project based budgeting and asset
management under H.U.D. rules and regulations? If yes. has the Authority

Board of Commissioners adopted a Project-based budget?

Yes
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2013

HOUSING AUTHORITY BUDGET

Highlands Housing Autherity

FISCAL YEAR: July 1st, 2013 To June 30th,2014

--ANTICIPATED REVENUES.--
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
OPERATING REVENUES REF. BUDGET BUDGET
TOTAL RENTAL FEES Ao $U57,276 *
OTHER OPERATING REVENUES A2 “
TOTAL OPERATING REVENUES R4 * $915485 * . 59577276
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
NON-OPERATING REVENUES REF. BUDGET BUDGET
OPERATING GRANTS & ENTITLEMENTS A3 * $12,000
LOCAL SUBSIDIES & DONATIONS A-dg
INTEREST ONINVESTMENTS A7 iz2.030
OTHER NON-OPERATING REVENUES AB* $24,000
TOTAL NON-OPERATING REVENUES R2 - e 588030
TOTAL ANTICIPATED REVENUES R-3 %0 Sgadqo5 5495308

R-1 + R-2)
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2013
HOUSING AUTHORITY BUDGET

Highlands Housing Authority
FISCAL YEAR: July 1st, 2013 To June 30th,2014

-~~BUDGETED APPROPRIATIONS--

—~OPERATING APPROPRIATIONS-- 2012
——— 2013 CURRENT YEAR'S
CROSS PROPOSED ADOPTED
ADMINISTRATION REF. BUDGET BUDGET
SALARY & WAGES . B-1 $175,100 *
FRINGE BENEFITS . B-2 $69,038 ~
OTHER EXPENSES * B-3 $138,050 *
TOTAL ADMINISTRATION * E-t * o0 $350048 Y - g3goo7e ¢
2012
2013 CURRENT YEAR'S
CROSS PROPOSED ADGPTED
COST OF PROVIDING SERVICES REF. BUDGET BUDGET
SALARY & WAGES * B-4 * $77.380 *
FRINGE BENEFITS * B-5 o+ $33.162 *
OTHER EXPENSES - B-§ ¢l o gaagiodn . $502 250 *
TOTAL COST OF PROVIDING SERVICES  * E-2 ¢ oo o SBgaiad . $812,792
NET PRINCIPAL DEBT PAYMENTS
IN LIEU OF DEPRECIATION - D4 v .
TOTAL OPERATING APPROPRIATIONS * E-3 * 0 804d 0 » s foo4 87p. ¢

(E-1+E-2 + D-1)
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2013

HOUSING AUTHORITY BUDGET

Highlands Housing Authority

FISCAL YEAR: July 1st, 2013 To June 30th,2014

---BUDGETED APPROPRIATIONS--

~NON-OPERATING APPROPRIATIONS--

NET INTEREST DERT PAYMENTS
RETAINED EARNINGS
RETAINED EARNINGS - SECT 8
OTHER NON-OPERATING APPROPRIATIONS
OTHER (SECT. 8/ HOUSING VOUCHER)
TOTAL NON-OPERATING

APPROPRIATIONS
(D-24C-14C-2+0-3+C-4)

ACCUMULATED DEFICIT

TOTAL OPERATING & NON-OPERATING
APPROPRIATIONS &
ACCUMULATED DEFICIT
(E-3+E-4+E-5)

LESS : RETAINED EARNINGS UTILIZED
TO BALANCE BUDGET

TOTAL APPROPRIATIONS AND
RETAINED EARNINGS
(£-5 - R-4;

2012
2013 CURRENT YEAR'S

CROES FROPOSED ADDPTED

REF. BUDGET BUDGET

0-2

-1

-2

c-3

-4

£-4

E-5

E-6 * oo 08944100 * 85947870

R4

E-F 0% g 100 o BU84 B0
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ADOPTION CERTIFICATION

of the 2013/2014

HIGHLANDS
{(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM 7-1-2013 TO: 6-30-2014

It is hereby certified that the Housing Auwthority Budget and Capital
Budget/Program annexed hereto is a true copy of the Budget adopted by the
Members body of the _ HIGHLANDS Housing Authority on the 23rd day
of - July , 2613

1
Secretary's Signature: ﬂg“ .
Name: i}{}ﬁ{‘ikﬁ%ﬁiﬂéxﬁ?ﬁé
Title: EXECUTIVE DIRECTOR

: Address: 881 AMBOY AVE., PO BOX 390
FERTH AMBOY, NI 08852

Phone Number: 732-826-3110 Fax Number: | 732-826-3111
E-mail address hapadougi@acl.com
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2013/2014

HIGHLANDS
(Name)

HOUSING AUTHORITY BUDGET
ADOPTED BUDGET RESOLUTION

FISCAL YEAR: FROM 7-1-2013 TO: 6-30-2014

WHEREAS, the Annual Budget and Capital Budget/Program for the  HIGHLANDS
Housing Autherity for the fiscal year beginning __JULY | 2013 wnd ending __JUPWE 30 2014
has been presented for adoption before the Members of the HIGHLANDS Housing
Aunthority at its open public meeting of July 23, 2013 Tng

WHEREAS, the Annual Budget and Capital Budget as presemed for adoption reflects cach item
of revenue and appropriation i the same amount 2nd Hitle as sot forth in the intreduced and approved
budget, including all amendments therete, if any, which have been approved by the Director of the

Divigion of Local Government Services: and

WHEREAS, the Anmual Budget as presented for adoption reflects Total Revenues of $944,125

Total Appropriations, including any Accumulated Defick, if any, of$ 944,100 snd Fund

Balanceuttlizedof $__ 0 :and

WHEREAS, the Capital Budget s presented for adoption reflects Toal Capital Appropristions
of 3 20 4/7 and Total Pund Balance planned to be wtilized of §__ 0 -
and

NOW, THEREFORE BE IT RESOLVED, by the Members of Authority, at a open public
meeting hetd on __July 23, 2013 that the Anmua! Budget and Capital Budget'Program of the
Housing Avthority for the fiseal vear beginning __JULY 1. 2013 and, smding  JUINE 38 2034
is hereby adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESQLYED, that the Annual Budget and Capital Budget/Program as
ation reflects each item of revenue and appropristion n the same amount and 1itle
roduced and approved budget, including all amendments thereto, if anry, which
diby the Divector of the Division of Local Government Services.

presesied for adof
as set forth in theit
have been appro

o %
ik w5

gSegze%@gségnamm} {date}
Governing Body Recorded Vote
Member Ave Nay Abstain Absent :

Gloria Miller, Chair

Rebecea Kane, Commissioner
Mae Rugg, Commissioner
Draniel Conrad, Comymissioner |
tda Tkoch, Commissioner
Richard O'Neil, Commissioner
Diolores Prancy, Commissiones

¥ :

P b o b b
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CERTIFICATION
of the

2013/2014

HIGHLANDS
(Name)

HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

FISCALYEAR: FROM 7-1-2013 TO: 6-30-2014

ki It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true
copy of the Capital Budget/Program approved, pursuant to NJAC. 5:31 -2.2. along with the Annual
Budget, by the Members of theHighlands Housing Authority, on the 2379 day of _April 2013

OR

I 1t is further certified that the Members bodyofthe _ Housing Authori ty have
elected NOT to adopt a Capital Bﬁi‘%i‘i /Program for the aforesaid fiscal year, pursuant to N.JLA C, 5:31-
2.2 for the following reason(s):

|
Secretary’s Signature: f ;J
Name: DOU i}Lff‘zi?;DZEMﬁ%
Title: EXECUTIVE DIRECTOR
Address: 881 AMBOY AVE,, PO BOX 390

PERTH AMBOY NI 08862
Phone Number: 732-826-3110 Fax Number: 732-826-3111
! Fomail address hapadougBacl. com

Page CB-1



201372014

HIGHLANDS
{Name)

HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

FISCALYEAR: FROM 7-1-2013 TO: 6-30-2014
CAPITAL BUDGET/PROGRAM MESSAGE

This section is included in the Capital Budget pursuant to NJ.A.C. 3:31-2. It does not in itself
conder any authorization to raise or spend funds. Rather it is 2 document used as part of the
Housing Autherity's planning and management system. Specific authorization to spend funds for
purposes described in this section must be granted elsewhere, by a separate financing agreement,
security agreement, by resolution appropriating funds from the Renewal and Replacement Reserve,
or other lawful means.

e
.

Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning boards, governing body(ies), or other affected governmental entity(ies) of the
Jurisdiction{s} served by the authority?
The Armual and Five Year Plan was prepared in consultation with Auvthority
residents,
Has each capital project/project financing heen developed from a specific plan, or report and have
the full life cvele costs of each been calculated?

T3

(]

Has the authority prepared a long-term (10-20 years} mfrastructure needs assessment?

5 Years
4. Are any of the capital projecis/project financings being undertaken in a comumunity which has a
State Plan designated center? If so, please describe the relationship of same to the center's goals
and obiectives?

Mo
Describe the impact on the schedule of Rents and/or user charges if the proposed capital projects
are undertaken. Indicate the impact on current and future year's schedules,

LA

Nons

6. Has the project been reviewed and approved by HUD?

Vs

Page {B-2



2013
HOUSING AUTHORITY CAPITAL BUDGET

Highlands Housing Authority
FISCAL YEAR: July 1st, 2013 To June 30th,2014

PROPOSED YEAR'S CAPITAL IMPROVEMENT PLAN

FUNDING BOURCES

RENEWAL &
ESTIMATED RETAINED REPLACEMENT DERT OTHER
PROJECTS TOTAL COST EARNINGS RESERVE AUTHORIZATION SOURCES

A AE Faes 58,005 $8.000
B Emergency GeneraglorJBi 34 987 54,987
( Fagade restoralion-PTAK 817,000 $17.000
o

E

F

&

b

!

i

K

L

i

™

TOTAL 528 987 5258 087
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HOUSING AUTHORITY CAPITAL PROGRAM

2013

Highlands Housing Authority

FISCAL YEAR: July st, 2013 To June 30th, 2014

5 YEAR CAPITAL IMPROVEMENT PLAN COsTs

ESTIMATED

PROJECTS TOTAL COST 2613 2014 2015 2018 217
A AE Bervices 518,800 33,000 55,100 24,500 58,200
B Bollers -PTAK $10.000 $10.000
C Replace piping PTAK 311,000 $11.,000
D Replace Flooring-PTAK $2750 %£2.750
E Site Work-All 8,000 31,500 $1.500 31,500 %1.500
F Apt. Renovations-All £8.000 $2.000 %2 0o 32,000 52 000
G RoofPTAK $10,000 F10,000
H Fire Pumps-PTAK $10,000 10,000
P Common Area Furmiture-PTAK 53000 33,000
J Hiichans- 1P 35,000 $20,000 15,000
K CCTV Secunity-PTAK 32,000 2,000
L Generator-PTAK 33,000 23000
M
M
TOTAL 31149 550 530,250 $31,600 32&3{}{}@ . $28 700
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2013
HOUSING AUTHORITY CAPITAL PROGRAM

Highlands Housing Awthority
FISCAL YEAR: July 1st, 2013 To June 30th, 2014

§ YEAR CAPITAL PLAN FUNDING SOURCES: From Year 2013 to Year 2017

FUNDING SOURCES
RENEWAL &
ESTIMATED RETAINED  REPLACEMENT DEBT OTHER
PROJECTS TOTAL COST EARNINGS RESERVE AUTHORIZATION SQURCES

A AJE Sapvices $18,800 18,800
B Boilers -PTAK $10,000 . $10.000
C Replace piping-PTAK 511,000 £91.000
[ Repiace Flooring PTAK 2,750 $2.750
E Site Work-All $8,000 36,000
F Apt Renovations-All $8,000 58,000
3 Roof-PTAK 210000 510,060
H Fire Pumps-PTAK 310,600 $10,000
i Common Area Furniture-PTAK £3.000 £3,000
J4 Kitchens-JPM £35.000 535000
K COTV Security-PTAK $2,000 £2,000
L Generator-FTAK $3,000 $2.000
b4
N
TOTAL 119,550 119,550
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2013
HOUSING AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES
Highlands Housing Authority
FISCAL YEAR: July 1st, 2013 To June 30th, 20144
=== GPERATING REVENUES ====

CROSBS PUBLIC SECT. 8 HOUBING OTHER
—RENTAL FEES.. REF TOTAL HOUSING NEW CONB.  VQUCHERS PROGRAMS

HMOMEBUYERS MOMNTHLY PAYMENTE * Unse

DWELLING RENTAL * Line 78

EXCESS UTILITIES ® Line 80

NON-DWELLING RENTAL ¥ iine 5

HUD OPERATING SUBSIDY ¥ Lo 682

OTHER INCORE * Ll 120

NEW CONSTRUCTION-ACC SECTION €% wre s

YOUCHER-ACT HOUSING YOUCHER % e

TOTAL RENTAL FEES * AL T ggandss . h ghgRabE

-~-OTHER GPERATING REVENUES---

PUBLIC BECT. 8 HOUSING OTHER
TOTAL HOUSING NEW CONS, VOUCHERS PROGRAMS

LIST N DETAIL:

aF : :
@) : .
3) - .
(4) :
TOTAL GTHER OPERATING
REVENUES TR L
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2013
HOUSING AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES
Highlands Housing Authority

FISCAL YEAR: July 1st, 2013 To June 30th, 2014

===z NON-OPERATING REVENUES ===z=

E3

e GRANTS &-mn
——ENTITLEMENTS—- PUBLIC  SECT.8 HOUSING OTHER
TOTAL HOUSING NEW CONS VOUCHERS PROGRAMS
LIST i DETAIL:
{1} Capital Fund * * $10,000 $10,000
{2} * *
£3) ) ;
§4} - w®
{5} & *
TOTAL GRANTS & ENTITLEMENTS TOAD T S1000n o _ . $pn0n
~LOCAL SUBSIDIES——
~B DONATIONS e PUBLIC  SECT. 8 HOUSING OTHER

TOTAL HOUSING NEW CONS VOUCHERS PROGRANS

LIST IN DETAIL:
1) i )

(2} ) )
3 ) )
{4 i i
{5 ’ '

TOTAL SUBSIDIES & DONATIONS A4 T
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2013
HOUSING AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES
Highlands Housing Authority
FISCAL YEAR: July 1st, 2012 To June 30th 2014

==== NON-OPERATING REVENUES ====

~INTEREST ON INVESTMENTS - PUBLIC  SEGT.8 HOUSING OTHER
-—AND DEPOSITS — TOTAL HOUSING NEW CONS  VOUCHERS PROGRAMS
INVESTMENTS *

SECURITY DEPGSITS * *
PENALTIES ® *
CTHER INVESTHMENTS » *

TOTAL INTEREST ON
INVEBSTMENTS & DEPOSITS * AL ¢ $1.000 51,000

~-QTHER NON-OPERATING REVENUES-—
PUBLIC  SECT.8 HOUSING OTHER
TOTAL HOUSING NEW CONS VOUCHERS PROGRAMS

LIST [N DETAIL:

{1} Late charges, fenant charges, *
capital fund transfer

2} ' y

® * :
O * *

(5) ‘ ’

TOTAL OTHER o o
NON-OPERATING REVENUES *OAS L sABope . $18D00
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2013

HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
Highlands Housing Authority

FISCAL YEAH: July 1st, 2013 To June 30th,2014

==== OPERATING APPROPRIATIONS ====

PURBLIC BECT. 8 HOUSING OTHER
ADMINISTRATION TOTAL HOUSING NEW CONS, YOUCHERS PROGRAMS
Salaries & Wages YRt
Fringe Benefis * BZ o
Tther Frpenses B3
TOTAL ADMINISTRATION B4 v 3350019 - $340.910 s $IBB00
PUBLIC BECT. B HOUSING OTHER
COST OF PROVIDING SERVICES TOTAL HOUSING MEW CONS, YOUCHERS PROGRANS

Salaries 8 Wages

Tenant Services * -
Mainienance & Operstion I "
Protective Services * *
Utility Labor i
Total Salaries & Wages * »
Fringe Benefits * .
Other Expenses
Tenant Sarvices ® .
Liikties * .
Maintenance & OUperation
Materials & Condract Cost * "
Profective Sevices
Materials & Condract Cost * * +
insurance * * $37 800 $37 800 *
PLLOT * * 537020 $27 020 *
Terming! Leave Paymenis " * *
Collection Losses * * 35,008 58000 *
Chher General Evpense * * -
Reanis ¥ * >
Sxiraordinary Maintenance * = w
Replacement of Non-Expendible Egu ™ * $4 200 54 200 . "
Property Betlerment/Additions * * -
Oiher Costs * * *
Total Other Expanses =585 * §489,270 $488,270 *
TOTAL COSY OF PROVIDING
SERVICES * *rogBOARTY  UGBEEARYT e :

PLGEBS-5



2013

HOUSING AUTHORITY BUDGET

SUPPLEMENTAL SCHEDULES
Highlands Housing Authority
FISCAL YEAR: July 1st, 2013 To June 30th,2014

BUDGETED YEARS DEBT SERVICE REQUIREMENTS

-—~PRINCIPAL PAYMENTS—

AUTHORITY NOTES

AUTHORITY BONDS

CAPITAL LEASES

INTERGOVERNMENTAL LOANS

OTHER BONDS OR NOTES

TOTAL PRINCIPAL DEBRT PAYMENTS

LESS: HUD SUBSIDY

NET PRINCIPAL DEBT PAYMENTS

~—INTEREST PAYMENTS-

AUTHORITY NOTES

AUTHORITY BOMNDS

CAPITAL LEASES

INTERGOVERNMENTAL LOANS

OTHER BONDS OR NOTES

TOTAL INTEREST DEBT PAYMENTS

LESS: HUD sSUBSIDY

NET INTEREST DEBT PAYMENTS

*

#

2013 2012
CROSS PROPOSED CURRENT YEAR'S
REF. BUDGET ADOPTED BUDGET
Pt
Pz
* P3
* Py
s p.5 o+
* * $25,000 $20,000
« pg
R s ™ B
2043 2012
CROSS PROPOSED CURRENT YEAR'S
REE. BUDGET ADOPTED BUDGET

g4 .
* [ B $§’§4§g .
o
L4 s
T
* ToieTl $R0,T80 $21.488
S ¥ I 820760 Lo sordsg
s D o+
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2013

HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
Highlands Housing Authority

FISCAL YEAR: July 1st, 2013 To June 306th, 2014

5 YEAR DEBT SERVICE SCHEDULE

~ = ! ¥EARS® :

PRINCIPAL PAYMENTS 2042 2013 2014 2015 2018 2097
—AUTHORITY NOTES--
(1) . - . . . .
(@) : ’ - - * :
{3 = * * * = .
TOTAL PAYMENTS P-4 > * * * * =
—AUTHORITY BONDS--
{1 = 20000 ¢ $25,000 ¢ KSR Hi 530000 ¢ F3p000 330,000
gg} ir #e a # *® &
{3} - * . - . .
TOTAL PAYMENTS P2 * $20,000 $25,000 * $30,600 ~ 330,000 ¢ 35,000 ¢ 330,000
-BUTHORITY CAPITAL LEASES-- ]
i'g } * & & & * =
{2} & W* & & & =
® : : . . .
TOTAL PAYRENTS P32 * = * * * ®
—AUTHORITY INTERSOVERNMENTAL LOANS--
it * * * * » «
{2} - * % w* * *
{3} # & & #* Ed "
TOTAL PAYMENTS P4 * = * * * *
~-LTHER BONDSE OR NOTES (LISTy-—
{»g } * = S # = E
{2} # Y * L * #
{33 * w* & w B -
TOTAL FAYMENRTS P-5 * * * * * «
TOTAL PRIN. DEBT PAYMNTS 320,000 ¢ $25.000 330,000 ¢ $30.000 - $30,000 $30,0600
Less HUD Subsidy P8 * 520000 25000 ¢ 30,000~ 230000 ¢ 230000 ¢ 530,000

MET PRIN. DEBT PAYMTS D1
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2013

HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
Highlands Housing Authority

INTEREST PAYMENTS

-AUTHORITY NOTES-
(1

(2)

(2)

TOTAL PAYMENTS 1
- AUTHORITY BONDS--
(1)

(2)

(3]

TOTAL PAYMENTS 12

FISCAL YEAR: July 1sf, 2013 To June 30th,2014
JYEAR DEBT SBERVICE SCHEDULE

T

&

—AUTHORITY CAPITAL LEASES-

{1

(2)
(3)

TOTAL PAYMENTS -3

~AUTHORITY INTERGOVERNMENT AL LOANS-

(1)

(2)

3)

TOTAL PAYMERNTS 14
~CITHER BONDE OR NOTES (L
(1)

(23

3)
TOTAL PAYMENTS |5

TOTAL INT. DEBT PAYMENTS
Lasgs HUD Subsidy 18

NET INT. DEBT PAYMNTS D2

S

3

-

-

*

*

*

*

-

- - YEARS'
2012 213 2014 2015 2018 2097
521488 ° $20760 7 18728 ¢ 38573 ¢ 17,2596 7 $154983
& e * #* *
321,488 ¢ 320,760 ~ $15,728 = 18,573 17,206 * $15,383
4 * i ¥ &
STy
$21.488 $20,760 * 318,728 ¢ $18,573 517,296 ¢ £15,943
§20780 ¢ 321488 ¥ §ig7z28 ¢ LTS 7 $17.288 7 $15,983
g§728 - {$728) 7 ¥ * "
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(8}

2013

HOUSING AUTHORITY BUDGET
SUPPLEMENTAL SCHEDULES
Highlands Housing Authority

FISCAL YEAR: July 1st, 2013 To June 30th, 2014

====RETAINED EARNING §=m=

BEGINNING BALANCE July 187, 2012

UTILIZED IN CURRENT YEAR'S ADOPTED BUDGET
PROPOSED BALANCE AVAILABLE

EST. RESULTS OF OPERATION CURRENT BUDGET
ESTIMATED AVAILABLE BALANCE

UTILIZED IN PROPOSED YEAR'S CAPITAL BUDGET

UTHIZED [N PROPOSED BUDGET
TOTAL RETAINED EARNINGS UTILIZED

PROPOSED BAL. AFTER UTILIZATION IN BUDGET

====RESTRICTED NET ASSETS====

BEGINNING BALANCE 15T,

UTILIZED IN CURRENT YEARS ADOPTED BUDGET

PROPOSED BALANCE AVAILABLE

EST. RESULTS OF OPERATION CURRENT BUDGET

ESTIMATED AVAILABLE BALANCE

UTILIZED N PROPOSED YEAR'S CAPITAL BUDGET

UTILIZED IN PROPORED BUDGET

TOTAL RESTRICTED NET ASSETS UTILIZED

PROPOSED BAL. AFTER UTILEATION IN BUDGET

PAGE 85-3

2012
CROSS PROPOSED
REF. BUDGET
* AUDIT %394 394
y $364,394
* $394,394
* $394,354
2013
CROSS PROPOSED
REF. BUDGET
“ AUDIT

*

&

#



Line Agcot.
Mo, HNao Description

Homebuyers Monthiy Paymenis For
19 7710 Operaling Expenss
20 712 Eamed Home Payments

7714 Non-rouline Maintenance Res,

%% Total Hreak Even Amound

50 7718 Excess { Defich)

S0 7790 Homsbuyers Monthly Pay.
Operating Neceipts

[ A ¢

B3 320 Excess UHilites

3 3180 Hondwelling Rental
160 Tofai Renfaf income
113 3610 Intersst income
20 3890 (Hherincoms

138 Total Gperating income
138 - {stant Revenue

&
70 3110 Dwelling Rental
#
&

137 Total Operating Incomefing. grants)

Operating Expenditures - Administration

14 4110 Adminisiative Salaries
150 413 Legat

180 4150 S Treining

1D 4150 Yravel

180 4170 Accounling Fees

180 4171 Audiing Fees

200 4350 Other Admin, Expensas
18 Total Admindsirative Expense
Tenant Servines

T2 4210 Salaries

2H; 4220 Feoreation, Public. § Gther
240 4230 Contrast Cost

250 Total Tenant Service Expense
titifiies

20 4310 Walsr

2FG 4320 Eleckiclly

2RO 4330 Gas

280 4340 Fusl GH

300 4350 Labo

310 43S0 Othay

330 Tolal Utilities Expense
Ordinangy Maintenance & Operations
330 4430 Labor

340 4420 Materials

350 4430 Contract Cost

380 Total Orvdinary Maint & Oper. Expense

5 2210 ZecHoen 8Voucher Payments

s DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Hightands Housing Authority

Fiscal Year 2013

Fiscal Porlod: From July 1sf, 2013 1o Jubs 38th, 2014

TOTAL Public
HOUSING Housing
AUTHGRITY Mangerment
PFROPOSED Proposed
BUDGET Budast

Section
g
Proposed
Budget

Housing
Youcher

Proposed
Budget

{Mher
Programs
Froposed

Budget

O A 4

o

PR

A e

B O A T T

Wlen W 0 4 4 A

‘
S e B 8 B e

$ 152,580
~ % 18,600

3 3,500

$ 1,500

$ 17.200

$ 7.000

$ 84,000
283,880
< s .
"% 2,500
"3

e en o e

AT ke

R
e o

27,940
BE 450
70,550

T3,520

i 4 e O

G % 6

»
R

,
4

E
o 6 s 6

LL2BEBEN. v

Ghien

B da G e 4 9 der

%
Ak ] s

75850
32,000
141,500

E]
i e

sadeasl

W w o

P PPN

.
A8 5 B e




US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Highlands Housing Authority
Fiscal Perfod: From July 1sf, 2013 o June 30th, 7014

OPERATING BUDGET

TOTAL Pupiic
HOUSING Housing Section Housing Other
tine Acct, AUTHORITY Mangemant & Youchor Programs
Ho.  He. Besaription PROPOSED Proposed Proposad Proposed Proposed
BUDGET Budget Budget Budget Budget

Protective Services

370 44680 Labor

380 4870 Materials

350 4480 Coniract Cost

4890 Total Protective Services Expanse
General Expense

410 4510 insurance

4203 4520 Paymentin Ueuof Taxes

430 4530 Terminal Leave Payments

440 4540 Employes Benefits

430 4870 Coliection Losses

45 4580 Other General Dxpense

A72 Yotal General Expense

480 Total Sum of Routine Expensas
Rent for Leased Dwellings

453 4710 Rends fo Dwrers

485 4715 Seot 8Housing Vousher Payments I

530 Totai Operating Expense 33,500 g g o TR e A gee.
Monroutine Expenditures

510 4810 Exwsordinary Maintenance

520 7520 Replace. of Nonexpendable Bquip.

530 7E40 Fropenty Belterment & Additions

340 Total Nonrouwtine Expenditures

550 Tolal Operating Expendiiures

37,500
27,020 . . ,

i

85,300 ° . . -
5,000

L ]

Pricr Period Adjustments
581 8010 Prior Peried Adiushments
Giher Dxpenditures
570 Deficiency
580 Yotal Operating Expendltures
a0 Resilual Raceipis
HUD Contributions
800 BOTQ Basic Amnusd Contribotion
1D 8011 Prior Year Adjustment
820 Total Basic &nnual Contribution
8530 BOZG Contribution Earned

540 tiandatory
S50 Uther
6510 Oiher

70 Total Year End Adjustments

G880 B0Z0 Yoial Operating Subsidy « Current

688 Tolal HUD Contributions
a0 Residual Receipts
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PROJECT WO,

PART]
ESTIMATE

PARTH
ADMIN, FEE

TOTAL

PART W
HARDTO
HOUSE FEE

PART IV

ADMIMISTRATIVE
EXPENSES

RON-DAPENDABLE

L P O - B < I +- S )

il kb

pors
Lh

16
17

ig

18

-

R L B L B I S T )
[SA RS S S P S L]

fas
af

EQUIPMENT EXPENSES

GEMNERAL EXPENSES

o

8
g
Y
i

LE R VLI L I

32
33
34
35

58

U.S. DEFARTMENT OF HOUSING AND URBAN DEVELGPMENT
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATESR

SECTION 8 ASSISTANCE PAYMENTS

Highlands Housing Authority

Fiscal Period: From July 1st, 2093 o June 30th, 2014
MO, OF DWELLING UNITS
NG, OF UNIT MONTHS

MJ

(2]
8BR
18R
ZBR
38R
4BR

TOTAL

UMA'S
{a}

¥ OF FAMILIES

BALARIES
EMPL BEN.
LEGAL
TRAVEL
SUMNDRY
OFFICE RENT
ALCT. FEE

(i}

o
b

{d)

ADM.FEE PRODUCT %
{b) {c} {dj
FEE PER
FAMILY
75
PHA
ESTIMATES

fa}

P TUTAL ADMIN, EXPENSES

OFFICE EQUIPKMENT
OFFICE FURNMISHINGS

AUTOMOTIVE
OTHER

TOTAL NON-EXPEN. EQUIP,

MAINT. & OPER.

IHSURANCE
SUNORY

TOTAL GENERAL EXPENSE
TOTAL PRELIMINARY EXPENSER
37 BUM OF LINES 27,32 AND 36

PAGE 88-12

(&} M

BUBTOTAL

VACANCY FACTOR

HUD
MODIFICATIONS
{b}

g}

ADMIN, FEE
{e}



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SECTION 8 ASSISTANCE PAYMENTS
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
Highlands Housing Authority

PROJECT NOD, INJ

—

NO. OF DWELLING UNITS
NO. OF UNIT MONTHS

11 MAXIMUM ANNUAL CONTRIBUTIONS

12 PRORATA MAXIMUM ANNUAL CONTRIBUTION
13 FISCALYEAR TOTAL

14 FROJECT ACCQUNT BALANCE

15 TOTAL ANNUAL CONTRIBUTIONS

ACC EXFIR.
DATE

M date

Mg date

HJ# date

NJg date

M date
TOTAL ACC

PAGE 85-13



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SECTION 8 ASSISTANCE PAYMENTS
SUPPURTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
Highlands Housing Authority

PROJECT NO. [NJ MO OF DWELLING UNITS
NO. OF UNIT MONTHS
16 ESTIMATE OF ANNUAL ASSISTANCE ({line 15)

30a

30k

17
18
12
20

g
|

22
23

24

25

28

27

25

28

ESTIMATE HARD TO HOUSE FEE (line 19y

ESTIMATED INDEPENDENT PUBLIC ACCOUNTANT COSTS
ESTIMATED PRELIMINARY ADMIN. & GEN. EXPENSE (line 27 +36)
CARRYOVER OF PRELIMINARY ADMINISTRATIVE EXPENSE
ESTIMATED NON-EXPENDABLE EQUIPMENT EXPENSE (line 22
CARRYOVER OF NON-EXPENDABLE EXPENSE

!

ESTIMATE ONGOING ADMINISTRATIVE FEE (line 18)
!
!

TOTAL ANNUAL CONTRIBUTIONS REQUIRED

DEFICIT AT END OF CURRENT FISCAL YEAR

TOTAL ANNUAL CONTRIBUTIONS REQUIRED

ESTIMATED PROJECT ACCOUNT BALANCE {line 15 - line 28)
PROVISION FOR PROJECT ACCOUNT REQUESTED (line 27 - line 14)
ANNUAL CONTRIBUTIONS APPROVED

TOTAL ANNUAL COMNTRIBUTIONS APPROVED

SOURCE OF TOTAL CONTRIBUTIONS
REQUESTED FISCAL YEAR MAXIMUM ANNUAL CONTRIBUTIONS

PROJECT ACCOUNT

PAGE 33-14



U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SECTION 8 ASSISTANCE PAYMENTS
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
Highlands Housing Authority

ATTACHMENT |

PROJECT NO. INJ NO. OF DWELLING UNITS

NGO, OF UNIT MONTHS

P ———

# UNITS AVERAGE EST.#0OF UNITMTHS AVERAGE
LEASED PAYMENT UNITS LEASED PAYMENT

% i | | % |

12 PRELIMINARY ADMIN, & GEN. EXPENSE

13 ESTIMATED HOUSING ASSISTANCE PAYMENTS
14 ESTIMATED ONGOING ADMIN. FEE

15 ESTIMATED HARD TO HOUSE FEE

16 INDEPENDENT PUBLIC ACCT. FEE

17 TOTAL FUNDS REQUIRED

18 PAYMENTS PREVIOUSLY APPROVED
9 ADJUSTMENT TG REQUISITION

20 TOTAL PAYMENT REQUIREMENT

21 EQUAL INSTALLMENTS UNEQUAL INSTALLMENTS
22 INSTALLMENTS
3 2 3 4 5 8
E | ‘ E % | E
7 8 9 10 i1 12

22a TOTAL

PAGE §8-15



U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
HOUSBING VOUCHER ASSISTANCE PAYMENTS

Fiscal Period: From July 154, 2013 to June 30th, 2014

Highlands Housing Authority

PROJECT NO, [Nd_ i Number of Units
NO. OF UNIT MONTHS

PART} {a} {0l (g} {d {e} 0 ()
ESTIMATE 5 08R

7 18R

8 28R

3 38R

10 4BR o B

12 sugTOTAL

13 T

14 VACAMNCY FACTOR . .

wrome oo
PART §i UMA'S  ADM.FEE PRODUCT % ADMIN. FEE
ADMIN. FEE {2} (b} c) {d) (e}

16

17 . L
TOTAL - 18 L _
PART il # OF FAMILIES FEE PER
HARD TO FAMILY
HOUSE FEE 19 $75
PART IV
ADMINISTRATIVE PHA HUD
EXPENSES ESTIMATES MODIFICATIONS

{s} {b)

20 SALARIES

21 EMPL BEN.

22 LEGAL

23 TRAVEL

24 SUNDRY

25 OFFICE RENT

26 ACCT FEE

27 TOTAL ADMIN. EXPENSES

NON-EXPENDABLE
ECANPMENT EXPENSES

28
25
30
33

3z
GENERAL EXPENSES
33
24
35

QFFIDE EQLHPMENT
OFFICE FURNISHINGS
AUTOMOTIVE

OTHER

TOTAL NON-EXPENDABLE EQLHP.
MAINT & GPER.

IMBURANCE
FUNDRY

38 TOTAL GENERAL EXPENSE
TOTAL PRELIMINARY EXPENSES
37 BUM OF LINES 27,32, AND 38

FAGE

o
i
.u:



PROJECT NO. INJ__ NO, OF DWELLING UNITS

H

12

13

i4

15

U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
HOUSING VOUCHER ASSISTANCE PAYMENTS

Highlands Housing Authority

NO. OF UNIT MONTHS

MAXIMUM ANNUAL CONTRIBUTIONS
PRORATA MAXIMUM ANNUAL CONTRIBUTION
FISCAL YEAR TOTAL

PROJECT ACCOUNT BALANCE

TOTAL ANNUAL CONTRIBUTIONS

ACT EXPIR,
DATE

Mg date

NJ# dats

Mg date

NJ# date

N date

TOTAL ACC
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PROJECT NO. N

s

i0b

18
17
18
18
20
21
22
23

24

25

28

27

28

23

U.5. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
HOUSING VOUCHER ASSISTANCE PAYMENTS

Highlands Housing Authority

NO. OF DWELLING UNITS %__‘”fm_-_m__
NO. OF UNIT MONTHS

ESTIMATE OF ANNUAL ASSISTANCE (line 15)

ESTIMATE ONGOING ADMINISTRATIVE FEE {line 18}

ESTIMATE HARD TO HOUSE FEE (line 19)

ESTIMATED INDEPENDENT PUBLIC ACCOUNTANT COSTS
ESTIMATED PRELIMINARY ADMIN. & GEN. EXPENSE {line 27 +36)
CARRYOVER OF PRELIMINARY ADMINISTRATIVE EXPENSE
ESTIMATED NON-EXPENDABLE EQUIPMENT EXPENSE (fine 22)
CARRYCOVER OF NON-EAPENDABLE EXPENSE

TOTAL ANNUAL CONTRIBUTIONS REQUIRED

DEFICIT AT END OF CURRENT FISCAL YEAR

TOTAL ANNUAL CONTRIBUTIONS REQUIRED

ESTIMATED PROJECT ACCOUNT BALANCE (line 15 - line 26}

PROVISION FOR PROJECT ACCOUNT REQUESTED {line 27 - line 14}

ANNUAL CONTRIBUTIONS APPROVED

TOTAL ANNUAL CONTRIBUTIONS APPROVED
SOURCE OF TOTAL CONTRIBUTIONS

REQUESTED FISCAL YEAR MAXIMUM ANNUAL CONTRIBUTIONS

PROJECT ACCOUNT

PAGE 85-18



U.3. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
SUPPORTING DATA FOR ANNUAL CONTRIBUTION ESTIMATES
HOUSING VOUCHER ASSISTANCE PAYMENTS

Highlands Housing Authority

ATTACHMENTI

PROJECT NO. M : NO. OF DWELLING UNITS -
NO.OF UNIT MONTHS -

#UNITS AVERAGE EST . #0OF  UNITMTHS AVERAGE
LEASED PAYMENT UNITS LEAZSED PAYMENT

% § % § § |

12 PRELIMINARY ADMIN, 4 GEN. EXPENSE

13 ESTIMATED HOUSING ASSISTANCE PAYMENTS
T4 ESTIMATED ONGOING ADMIN. FEE

15 ESTIMATED HARD 7O HQUSE FEE

18 INDEPENDENT PUBLIC ACCT. FEE

17 TOTAL FUNDS REQUIRED

18 PAYWENTS PREVICUSLY APPROVED
18 ADJUSTMENT TO REQUISITION

20 TOTAL FAYMENT REQUIREMENT

21 EQUAL INSTALLMENTS UNEQUAL INSTALLMENTS
272 INSTALLMENTS
i 2 3 4 & 5
i i i i § H
7 8 g 14 11 12

22z TOTAL
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