
HOUS看NG AUTHORITY OF TH凧BOROUGH OF HIGHLANDS

Ptak Towers

215 Shore Drive, Highlands, NJ O7732

Ma「eh 14, 2016

SPECIAL MEETING

Minutes of Public Portion

OPENING

Chair Mlller called the meetlng tO Order at 7 00 PM

ROLL CALL

Present:　　　　　GIoria Mi11e「, Chai「person

Rebecca Kane. CommlSSlOner

Mae Rugg, CommlSSione「

lda Tkoch, Commissioncr

DoIores Francy, CommlSSioner

E=en Williams, Commissioncr

AIso Prescnt Douglas G. D7Cma, ExecutlVe Directo「

Renee DeMarco’Residential Operations Managcr

Thomas Furlong. DlreCtOr, Financial Operations

John Bone11o. EsqulrC

Susan Lenz, RAD Financial C‘onsultant

Mark Gioioso, R∧D l当nancial Consultant

Absent Richard O’Nell, CommlSSioncr

(Note: Hereafte「, ti`Ies are abbrcviated as: Chair, Comm, ED, Dep HD, Atty)

ED Dzema gave results ofour cし皿ent financiaI status, reViewlng the twelve months

endcd June 30, 2015; OurreSerVe levcl has increased. A good outlook soねn The six

month report ended December 3l, 2015, reVenue is down $9000 due to HしJD cut in

Subsidy from 89% to 87%. ∧galn We do have a surplus, that is th「ough 6 months: We Wl11

Still have expenses to pay over the next 6 monlhs We should stl11 havc a nice surplus

Susan Lenz and Mark Gioioso, RAD (Rental Assistance Demons`ra`ion) Financial

Consultants revleWed thc structurmg 。fthe low income tax credit program (gettlng taX

Credits) versus a getting a bank loan/mortgage for the authority　∧fter this dlSCuSSIOn a

POll was taken and the general consensus ofthe board was to acqulre a mO鴫agC, rather

than go with tax credits. to accompany the RAD conversion for the authority・
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′「homas Fur]ong revieⅥ′ed prqected budget for 20 1 7. We are not incorporatlng the

R∧D program into this budgct as wc do not know when it wi= dose, yOu Will havc a

revISed budget when that docs happcn, thlS is sl=1 the public houslng budgct. The

WOrksheet and budgct line items were reviewed∴I、he board gave appr。Va=o proceed

Wlth final budget at upcomlng board meetmg On March 22.

ADJOURNMENT

ED Dzema dosed the pub音lC meetlng at 8 20 PM.

Motion made by Comm W輔ams to adjom meetlng. and it was scconded by Comm

FrancY. Al=n favor.

Motion to adopt March 14, 2016 Speclal Board Mcetlng, Public Portion MlnuteS mOVed

by Commissioner Kane and secondcd by CommlSSioner

Wi=iams

RollCallforAdoptionofMarch �14,2016Sp �ecialBoa「dMectin貿Min ��ules 

Ayes �N租ys �Absent �Abstain 

CommissionerKane �X � � � 

CommissionerRugg � � �X � 

eommissionerTkoch �X � � � 

CommissionerO’Ncil � � �X � 

C‘ommissioner古ancy � � �X � 

CommissionerWi11iams �X � � � 

ChairpersonMi11er �X � � � 

丁he Ibregol-1g lS a true COP〉′ Ofthe Minutes adopted at a Speclal Meeting 。fthe Housmg

Authorlty Ofthc Borough ofHlghla11ds, Ncw Jc・SCy, duJy called and held on the 2211d day

OfMarch, 2016.　　　　　　　　　　　　　　　　,

ユニxecutive
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