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2021 (2021-2022)

HIGHLANDS
(Name)
HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM ___JULY 1, 2021 TO _JUNE 30. 2022

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant 1o
NSS4 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Gavernment Services

By: _&L D C‘.@_\A._(qu"\ KmA  Date: _7‘/1_[20_(1

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopied Budget made a part hereof has been compared with the approved
Budget previously certified by the Division. and any amendments made thereto. This adopied Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of lL.ocal Government Services

By (?Q-LL-QD : C‘)-'*-v&' € ()_ﬁ.{_&ﬂ,%atc: 7/? /2—0%_’
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2021 (2021-2022) PREPARER'S CERTIFICATION

HIGHLANDS
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptrolier function within the Housing Authority.

It is further certified that all proposed budgeted amounts and totals are comrect. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

compieted and attached.

Preparer’s Signature: - —_;; “,,/L\,'
Name: THOMAS FURLONG, CPA
Title: DIRECTOR OF FINANCIAL OPERATIONS
Address: 881 AMBOY AVE., P.O. BOX 390
PERTH AMBOY, NJ 08862
Phone Number: 732-826-31148 Fax Number: 732-826-3111
E-mail address tiurlongia@perthamboyha.org |
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2021 (2021-2022) APPROVAL CERTIFICATION

HIGHLANDS
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

[t is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the HIGHLANDS Housing Authority, at an open public meeting held pursuant to
NJA.C. 5:31-2.3,0onthe _27™  day of _ APRIL 2021

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the gfkming body thereof,

Officer’s Signature: —
Name: DOUGLASDZEMA
Title: EXECUTIVE DIRECTOR
Address: 215 SHORE DRIVE
HIGHLANDS, NJ 07732
Phone Number: 732-872-2022 Fax Number: 732-291-8743
E-mail address ddzema@perthamboyha.org
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INTERNET WEBSITE CERTIFICATION

l Authority’s Web Address: l www_.highlandshousingauthority.org ]

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

NJLS.A. J0ASA-ITL

]
K]

A description of the Authority's mission and responsibilities

The budgets for the current fiscal year and immediately preceding two prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar information are items such as Revenue and Expenditures Pie Charts or
other types of Charts, along with other information that would be useful to the public in

understanding the finances/budget of the Authority)

The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immediately two prior years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or

jurisdiction
Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

The approved minutes of each meeting of the Authority including all resolutions of the board and
their committees, for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, finn. business, partnershi
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authorily that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. J0A:5A-17.] as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance DOUGLAS DZEMA

Title of Officer Certifying compliance

Signature
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FYZ21-023

2021 (2021-2022) HOUSING AUTHORITY BUDGET
RESOLUTION
HIGHLANDS
(Name)

FISCAL YEAR: FROM: 07-1-2021 TO: 06-30-2022

WHEREAS, the Annuat Budget and Capital Budget for the _BIGHLANDS . Housing Authority for the fiscal year
beginning, _07-01-20%1  and ending, _06-30.3027  has been presented before the governing body of the
HIGHLANDS  Housing Authority at its open public meeting of ___4-27-2021 : and

WHEREAS, the Annual Budget as introduced reflects Tctal Revenues of § E269.470 . Total Appropriations,
including any Accumulated Deficit if any, of S _ 1,181,986 and Total Unrestricted Net Position utilized of
0 - and

WHEREAS, the Capital Budger as introduced reflects Total Capital Appropriations of §_ 0 and Total Unrestricted
Net Position planned to be utilized as furding thereaf, of $ Q . __.and

WHEREAS, the schedule of rens, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation ar terms of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant ta N.LA.C. 3.51-2. does not confer any authorization ta raise or expend
funds; rather it is a document o be used as part of the said Authority's planning and managemen: objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resohaion appropriating funds from the Renewal and Replacement Reserve of
other means provided by law.

NOW, THEREFORE BE [T RESOLVED, by the goveming body of the _ HIGHLANDS _ Housing Anthority, at an open
public meeting held on __4-27-2021  that the Annual Budget, including &!l related schedules, and the Capital BudgevProgram
ofthe HIGHLANDS Housing Authority for the fiscal vear bezinning, 07-1-2021 and ending,

06-30-2022  is hereby approved: and

BE IT FURTHER RESOLVED, that the anticipaied reverues as reflectad in the Annuat Budger are of sufficient amouat ta
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts. and other pladged agreements; and

BEITFUR
Budget and (4

R RESOLVED. that the governing body ef the _HIGIILANDS.  Housing Authority will consider the Annuai
al Budget'Program for adaption on  6-22-2021

o I T a1y

(Eétrcta&?. a ur;:) ’ Ebale)

GResolurBio moved by Comm Williams and seconded by Comm Francy
overming Body Recorded Vote
Member: Aye Nay Abstain Absent

Note il i the name of Bact Commissioner and indicate then reeorded Y ote

GLORIA MILLER X
DOLORES FRANCY X
MAL RUGG X
REBECCA WELLS X
ELLEN WILL 1AM X
IDA TKOCH X
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2021 (2021-2022) ADOPTION CERTIFICATION

HIGHLANDS
(Name)

HOUSING AUTHORITY BUDGET

FISCAL YEAR: FROM: 7-1-2021 TO: 6-30-2022

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the HIGHLANDS

Housing Authority, pursuant to N.J.A%. 5:31-2.3, onthe 22 dayof, __ JUNE L2021 .

| Officer’s Signature: 1
Name: | DOUGLAS DZEMA
| Title: EXECUTIVE DIRECTOR
" Address: 215 SHORE DRIVE
_HIGHLANDS, Ny 07732
_Phone Number: | 732-872-2022 Fax Number: | 732-291-8743
' E-mail address ddzema@perthamboyha.org
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FY21-033

2021 (2021-2022) ADOPTED BUDGET RESOLUTION

Important --The Amounts on this page need to agree with budget pages F-
1 and CB-3. Fill these amounts in after you finalize the
amounts on pages F-1 and CB-3. Re-check before this
resolution is adopted

HIGHLANDS
(Name)
HOUSING AUTHORITY
FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022
WHEREAS, the Annual Budget and Capital Budget/Program for the _HIGHLANDS Housing Authority for the fiscal year
beginning _07-1-2021 , and ending, _06-30-2022  has been presented for adoption before the governing body of the

HIGHLANDS  Housing Authority at its open public meeting of __§-22-2021] ; and

WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and appropriation
in the same amount and title as set forth in the introduced and approved budget, including all amendments thereto, if any,
which have been approved by the Director of the Division of Local Government Services; and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of § _1,269.420 _ , Total Appropriations,
including any Accumulated Deficit, if any, of $  1,181986  and Total Unrestricted Net Position utilized of
$___ & :and

WHEREAS, the Capitzl Budget as presented for adoption reflects Total Capital Appropriations of § 0 and
Total Unrestricted Net Position planned to be utilized of $ 0 and

NOW, THEREFORE BE IT RESOLVED, by the governing body of _ HIGHLANDS  Housing Authority, at an open public
meeting held on 6-22-2021 that the Annual Budget and Capital Budget/Program of the _ HIGHL. ANDS _ Housing
Authority for the fiscal year beginning, ___07-1-202] and, ending, _ 06-30-2022 __is hereby adopted and shall constitute
appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption reflects each
item of rew: and appropriation in the same amount and title as set forth in the introduced and approved budget, including ail

amendments th . if any, which have been approved by the Director of the Division of Local Government Services.
e 22 0|

(Secretary’s Sighature} (Date)
Resolution doved by Comm Williams and secondedbby Comm Francy.
Governing Body Recorded Vote

Member: Aye Nay Abstain Absent
Note Fill in the name of Each Commissioner and indicate their recorded Vote
GLORIA MILLER X
DOLORES FRANCY X
MAE RUGG X
REBECCA WELLS X
ELLEN WILLIAMS X
IDA TKOCH X

o

WABCY MWESSLIHA
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2021 (2021-2022) HOUSING AUTHORITY BUDGET

Narrative and Information Section



2021 (2021-2022) HOUSING AUTHORITY BUDGET
MESSAGE & ANALYSIS

HIGHLANDS
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2021/2021-2022 proposed Annual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revenzes and Appropriations. Explain any variances over
+-10% (As shown en budget pages F-2 and F-4 explain the reason for changes for ¢ach revenue and
appropriation chaoging more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.
(Example Rate Increase authorized by resolution or by HUD). SEE ATTACHED

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. Exampie would be effect on a recession in the ecogtomy
on the housing Authority NONE

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Aanual Budget, i.e. rate
stabilization, debt service reduction, t¢ balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Positior, this question must be answered. N/A

4. [Identify any sources of funds transferred to the County/Municipality as a Pifot Payments, or a shared
service and explain the reason for the transfer -- Housing Authorities cannot transfer Unrestricted Net
Position {i.e.: to balance the County/Municipality budget, etc.). N/A

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. ff there
exists an accumulated deficit from prior years' budgets (and funding is included in the propased budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (NLLS.A J0A-SA-ID). I the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net

Position caused by recording Pension and Post-Emplovment Bencts Liahilities as regoired by

GASE 68 and GASB 75). N/A

Page -1



HIGHLANDS HOUSING AUTHORITY
EXPLANATION OF BUDGET VARIANCES OVER 10%
JUNE 30™, 2022

Operating Revanues:

Tenant Charges-{-45%}) Based on current year actuals

Laundry Commissions-{-20%) Based on current year actuals
Late Fees-(-50%) Based on current year actuals
interest-(-77.6%} Decreased based on decrease In @arnings rate.
Appropriations:

Insurance-{+19.9%) Based on actual increase in annual premiums due to prior cfaims



HOUSING AUTHORITY CONTACT INFORMATION
"AUTHORITY CONTACT INFORMATION

2021 (2021-2022)

Please complete the following information regarding this Authority. All information requested below

must be completed.

Name of Authority: HIGHLANDS HOUSING AUTHORITY

Federal ID Number: 21-6001673

Address: 215 SHORE DRIVE

City, State, Zip: HIGHLANDS N | 07732
Phone: (ext.) 732-872-2022 ¢ Fax: 732-291-8743
Preparer’s Name; THOMAS FURLONG

Preparer’s Address:

8§81 AMBOY AVENUE, P.O. BOX 390

City, State, Zip: PERTH AMBOY Ny | osse2 .
Phone: (ext.) 732-826-3118 Fax: 732-826-3111
E-mail: tfurlong@perthamboyha.org

Chief Executive Officer:(1) | DOUGLAS DZEMA

(1)Or person who perfonins these functions under another Title

Phone: (ext.) 732-872-2022 | Fax. | 732-291-8743 |
E-mail: ddzema@perthamboyha.org }
Chief Financial Officer;(1) | THOMAS FURLONG, CPA )

{1} Or person who perfors these tunctions under another Title

Phone: (ext.) 732-826-3118 | Fax | 732-826-3111
E-mail: tfurlong@perthamboyha.org N
Name of Auditor: RICHARD LARSEN
Name of Firm: NOVOGRADAC & COMPANY, LLP
Address: 1433 HOOPER AVENUE, SUITE 329
i
City, State, Zip: TOMS RIVER NI | 08753
Phone: (ext.) 732-593-4257 Fax: 732-341-1424

E-mail:

rich.larsen@novoco.com

Page N-2



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

HIGHLANDS
(Name)

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

Answer all questions below completely and antach additional information as required.
t) Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 or 2020) as reported

2

—

3

e

4)
5)

&

—

7

—r

%)

%)

on the Authority's Form W-3, Transmittai of Wage and Tax Statements: __ 9

Provide the amount of total salaries and wages as reporied on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: _202,098 _
Provide the number of regular voting members of the governing body: 7 {Even if not all
commissioners have been appointed (Totul Commissicners are either § or 7 as per statute for
your Authority)

Provide the number of alternate voting members of the goverring body: (Maximum is 2}
Did any person listed on Page N-4 have a family or business relatianship with any other person listed
on Page N-4 during the current fiscal year? _ If “yes. " attach a description of the
relationship including the names of the individuals involved and their pusitions at the Authority,.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal
year (Most Recent Filing that March 31. 2020 or 2021 deadline has passcd 2020 or 2021) because
of their relationship with the Authority file the form as required? (Checked to see if individuals
actually filed at hitp://www.state.nj.us/dca/divisions/dlgs/resources/fds.ntml before answering)

yes H *“no,” provide a list of those individuals who failed to file a Finaacial Disclosure

Statement and an explanation as to the reason for their failure to file.
Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? _ no If “yes, " atach a list of those
individuals, their pasition, the amouni receivable, and a description of the amount due 1o the
Authority.

Was the Authority a party to a business transaction with one of the following parties:
2. A current or former cammissioner, officer, key empioyee, or highest compensated employee? _no
b. A family member of a current or former commissicner, officer. key empioyee, or highest compensated
employee?
€. An entity of which 2 current or former commissioner, officer, key employee, or highest compensated
employee (or Family member thereof) was an officer or direct or indirect owner? no
if the answer to any of the above is "yes, " atiach u description of the transaction including the name
aof the commissioner, officer, key eniployee, or highest compensated empluyee (or family member
thereof) of the Authority, the name of the entity and relationship to the individual or family member:
the amownt paid, and whether the fransaction was subject to a comperitive bid process.
Did the Authoyity during the most recent fiscal yvear pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indircetly, the transferor, a member of the wansferor's
family, or any other person designated by the transferor. _ If "yes, " attach a description of
the arrangemeni, the premiums paid, and indicate the beneficrary of the contract,

10} Explain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: |) review and approval by the
commissianees or a committee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; andior 5) writien employment cantract. Affach a narrative of your

Authorities procedures for all individuals fisted on Page N-4 {2 0f }). tee Mtrached
Page N-3 (1 of 2)




HIGHLANDS HOUSING AUTHORITY
PAGE N-3 {1 OF 2) QUESTION 10

The Authority uses the County of Monmouth as a comparabie In determining annual salaty increasas
and compensation, The Board’s flnance committee reviews this infarmation along with the affordabiiity
based on the Authorlty’s overali budget to detarmine cost of living increases, Additional increases in an
individual’s compensation level are brought forth to the Finance Committee by the Exactrtive Director
based on the employee’s warkioad and performance evaluations. The Finance Committee will make the
approprlate recommendations to the fuff Board who will appropriate the amounts approved in the
Authorlty’s annual budget.



11 Did the Authority pay for meals or catering during the current fiscal year?  noO  If “yes, ” artach
a detailed list of all meals and/or catering invoices for the curvent fiscal year and provide an
explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any emplayee or individual listed on Page N-47

no _Jf “yes." attach a defailed list of oll travel expenses for the curvent fiscal year and

provide an explanation for each expenditure lisred.

13} Did the Autharity provide any of the following to or for a person listed on Page N-3 or any other

employee of the Authority?
a. First class or charter travel _
. Travel for companions no

b
¢. Tax indemnification and gross-up payments __ no
d. Discretionary spending account o
¢. Housing allowance or residence for personal use N0 _
f. Payments for business use of personal residence _no
g. Vehicle/auto allowance or vehicle for personal use N0
h. Health or social club dues or initiation fees g
t. Personal services (i.e.: maid, chauffeur, chef) __.y
If the answer to arty of the above is “yes, " attach a description of the transaction including the name

and pasition of the individual emd the amownt expendzd.

19) Did the Authority follow a written policy regarding payment o reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts of invoices prior to reimbursement? _ves Ir

"no,” attach an explanarion of the Awhoriry's process for reimbursing employees and commissioners
Jor expenses. (If your authority does not aliow for reimbursements indicate that in answer)

15} Did the Authority make any payments to current or former commussioners or empleyees for
severance or termination? o If "ves, " attach explanation including amounti paid,

16) Did the Authority make any payments (0 current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses?

no  If “yes,” attackh explunation including amount paid

17} Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Ruiemaking Board's Electronic Municipal Marketplace
Access (EMMA) a5 required? __n/a If "no, " attach a description of the Authority's plan to
ensure compliance with its Continuing Disclosure Agreemenis in the futurz. (If no bonded Debt
answer is Not Applicable) (Loans from a Bank or State Agencies are not bonded Debt)

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs required to the Authority’s systems to bring them into
compliance with cumrent regulations end standards that it has not yet raken action to remediate?

no If "yes. " attach explanation as (o why the Authority has not vet undertaken the required
maintenance or repairs and describe the Authority's plan to address the conditions identified

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental

Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,
etcy? no If "yes, " attach a description of the evenr or condition that resulted in the fine or
assessment and indicate the amount of the fine or assessmant

20) Did the Authority receive any notices of fines or assessments from the Depariment of Housing and
Urban Development or any other entity due lo noncompliance with current regulations? oo If

“yes,” attach & description of the event or candition that resuited in the fine or assessment and indicate
the amount of the fine or assessment.

21) Has the Authority been deemed “treubled” by the Department of Housing and Urban Development?

ro . IF~yes,” attach an explanation of the reason the Authority was deemed “troubled” and

describe the Authority s plan 1o address the conditions ideatified.

Page N-3 (2 0f 2)



{This page Is directions for filling in page (N-4 {2-0f 2} ) (No answers should be entered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

HIGHLANDS
(Name)

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

Complete the attached table for all persons required to be listed per k14 below.

1} List all of the Authority"s current commissioners and officers and amourt of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) Listall of the Authority's key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority sand any cther public entities.

3) Listall of the Authority’s former officers, key employees and highest compensated employees who received
niore than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4} List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the mast recent fiscal year completed.

Commissioner: A member of the governing body of the authority with veting rights. [nclude altemnates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authorsity’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer For the purposes of this schedule, treat the
avtharity’s top management official and top financial official as officers. A member of the governing body
may be both & commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than & commissioner or officer} who
meets bath of the following criteria:

3) The individua! received reporable compensation from the authority and other public entities in excess
of $150,000 for the most recent fiscal year completed: and

b} The individual has responsibilities or influence over the authority as a whole or has power to cantrol or
determine |03 or more of the authority’s capital expenditures or operating budget,

Highesl compensated employee: One of the five highest compensated employees or independent cantractors of the
suthority other than current commissioners, officers, or key employees whose aggrepate reportabic
compensation from the autharity and other public entities is greater than $(00,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits. fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, bousing, personal and
family education benefils, below-market loans, payment of personal or family travel, entertainment, and
personal wse of the Authority’s property. Compensation includes payments and other benefits provided to
both emplayees and independent contractors in exchange for servicas,

Reportable compensation: (Lise the Most Regent W-2 availuble 2019 or 2020. The aggregate compensatios: that
is reported (or is required to be reported) on Form W-2, box | or 5, whichever amount is greater, andior
Form 1699-MISC, box 7, for the most recent calendar yeas ended 60 days before the start of the proposed
budget year. For exainple, for fiscal years ending December 31, 2021, the most recent W-2 and 1099
should be used 2020 or 2019 (60 days prior 10 start af budget year is November |, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1059 should be used (60 days prior to start of budget year is May |, 2021, with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, couaty. local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 {1 of 2)
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Revenue Schedule

Righiends Housing Authority
Far the Pariod lune 30, 2022
2 LIRS E LT
{Decreass) (Decrense)
FY 2020 2021 Proposed vs.  Froposed vs,
FY 2022 Proposed Budget Adopted Budgrt Adopted Adopred
VGRS Lo TREE " TEW
Dther Programs  Operstions Oparitions Al Oparstions ANl Dperations
OPERATING REVEMNUES
Rermal Fees
Homedwayers' Monthly Payments - H s - O/G!
Owelfing Rentat 624,200 624,200 507,430 16,770 28%
Excarx Ltiithes - NDAV/OT
Nan-Dweling Renlal - - 2WIVFeH
HUD Dpenting Subsidy 503,520 603.570 577,940 25,590 4%
New Construction  Acc Section i . SDIV/DI
Voucher - Aot Housing Voucher . - »OO!
Tokad Rental Fees LTI 122720 1,185,370 42,350 3.5%
Other Operating Revenwes {iist)
Tenanc Cherges 2,200 2200 4,000 [1.8300) 45.0%
Laundry Commissions 4,006 £.000 5,000 11,0003 -20.0%
Late Fees 2,080 2000 4,000 {2.000) -50.0%
Antennas 31,800 31,800 31,800 SO0
Type in IGram, Other Rev) - - HDIV/O
Type in (Grant, Other Rev) L
Type in [Grant, Othwer Rev} 20ev/0!
Type in (Grant, Oafver R} - L7l
Type in [Grant, Other Rev] - #oiv/0r
Type in (Grant, Other Rev] - »DIV/OI
Type In {Grant, Other Rev) #DIV/T¢
Type in (Geant, Other Rev) v
Type In {Grant, Other Rev) #OIV/D!
Type in {Grant, Other Rev) #0iv/ol
Type in {Grant, Other Rev) DI /O!
Type in {Grant. Othver Rev) s
Tupe in {(Grany, Other Rev) - [ 7]
Type In {Grany, Other Rev) - D /0!
Type in (Grant, Other Rev) - OV
Type n (Gram. Other Kevl - - DV
Tots! Other Revenus 40.000 40,000 13,000 12,000 07.I%
Total Operating Revenues 1,367,730 1,367.720 1,198,370 53,350 58%
NON-OPERATING REVENUES
Other Non Operatung Revenues [Lst)
Type i *Div/at
Type in [ 5 0]]
Type tn sonv/nl
Tyoein #0001
Type in DIV
Tyein - sDIV/Dt
Toral Other Non-Ogevating Revenmee - MO/
Interest an vestmants & Deposits {LUist)
Interest Earned 1.7'0'0"' 1700 7,600 15.900} 77 5%
Penalties . - - HOAV/Ot
Othec ] . . =DIV/O!
Tolal interest 1,700 1700 2,600 {5.900} 17 6%
Totat Non-Operating Revenues - L, 700 1,706 7.600 {5,900) -TT6%
TOTAL ANTWIPATED REVENUES ) 126G AN0 51.269430 & 120590 § 63,450 5.1%

F-2



Prior Year Adopted Revenue Schedule

Highlands Housing Authority

FY 2020.2021 Adcpted Budget
—PUBE HOUSTE —FOGURE

Management Section 3 Voucher Other Programs

TS AT
Operations

OPERATING REVENUES
Rentpl Fees

Homebuyers' Monthly Payments
Dwelling Rentai 607,430
Excess Utilities
Non-Dwelling Rental
HUD Operating Subsidy 577,940
New Construction - Acc Section &
Voucher - Acc Housing Voucher

607,430

577,940

Total Rental Fees . . - 1,185,370

1185370

Othar Revenue (List}

Tenant Charges a 4,000
Laundry Commissions 5,000
Lata Fees 4,000
Capital Fund

Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in [Grant, Other Rev)
Type in {Grant, Other Rev)
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)
Type in {(Grant, Other Rev)
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type in (Grant, Other Rev}
Type in (Grant, Other Rev)
Type in {Grant, Cther Rev}
Type in {Grant, Other Rev}
Type in {Grant, Other Rev)

4,000
5,000
4,000

Total Other Revenue - - - 13,000

13,000

Total Operating Revenues : . - 1,158,370

1,198,370

NON-OPERATING REVENUES
Other Non-Operating Revenues {List)

Type in
Type in
Type in
Type in
Type in
Type in

Other Non-Operating Revenues - -

Interest on investments & Deposits

Interest Earned 7,600
Penalties
Other

7,600

Total Interest b - - 7,600

7,600

Total Non-Qperating Revenues - - - 7,600

7600

TOTAL ANTICIPATED REVENUES $ - % 5 - § 120597

5 1,205,970




Appropriations Scheduyle

Mighlunds Housing Authority
Fur the Periad i 12021 w June 30, 2022
2 TR ™ RCrease
{Decrecse) {Dwcrense}
#r 202032021 Proposad ve.  Proposed v3.
FY 2022 Proposed Budget Adopeed Budger Adogted Adoeed
T ASENg HORRIRG To . T T
Manag [ [ f Dthers Progr Oy puraty AB Oper AR Oparations
OPERATING APPROPRIATIONS
Administrovion
Satary & Wages 128976} $ 1263710 § 128650 § (2,680} 21%
Frnge Benefits 00 31,000 29,000 L00g 6%
Legal 18,200 LB 18,200 . 0.0
Seaff Training 6.000 6,000 6,000 . nLo%
Travat £.000 £.,000 5,000 - o.o%
Azoumliog Fees 21260 1280 0,600 850 k¥
Auditing Foas 9.000 9.000 8.0 300 14x
iscaltaneotrs Adminstration™ 170,430 110430 115,000 1,480 1%
Total Administration - - - 338910 133,910 137,150 1. 760 [+R-18
Coat of Prowiding Services
Skary & Wagws - Tenamt Servoes . oNm
Salacy & Wages - Mamstznance & Gperation 98,320 98 220 59,600 {780} L%
Salary b Wages - Prozactive Seraces ! - . - A0V
Sulery & Wages - Uity Labar : - . ®OWQI
Frings Senefa 54,400 54,400 51, /00 2,700 5Im
Tenaar Sardcns 3,600 1.600 3,500 100 29%
Unifithes 251,000 251,000 248,000 3,000 1.2%
Maintenance & Operatian 102,000 202,000 190,608 12,00 &3N
Protective Sevvices - . . a0
niursnce 47000 47,000 19,200 2,400 1999
Payment in Liew of Tames (PROT) 320 3 35,840 1,380 31.0%
Terminal Leawe Paymnents . . . w0l
Colection (atses 5.400 5400 5,400 0o
Other General Experse - . Ayl
Renes. . /ot
Exraordinary Maintenance - - - #ON{D
Replacemant of Mon-Expendible Equipmant 3,000 3,000 3,000 - L.0%
Property Dacterment/Addiions - #OV/QI
Misceitawous COPS* - . DD
Total Cast of Providing Serviges 12,540 TCA.540 26,340 26,200 319%
Torwl Prindpal Payments on Debt Sarvice in Lisy of
Depreciation OQUOCU0CE  XXXXOUON0DDE XD OO 23,940 4,558 1,382 S.6%
Totaf Operating Appropsations - - 1081453 1,067,990 1OW048 29,342 18%
NON-OFERATING APPROPRIATIONS
Total interest Payments on Debs J000O0OO00G  1000000GH00L  JUCOCIGOUDN  XI0OCCRN0H 23,058 2847 {134 5.
O elivnrs b Maintdnance Reaerve - . B ROIV/04
Renewal & Replacamant Reserve 91,540 91,540 9,300 2,240 2.5%
Municipality/Coundy Appnap . . . 2DV D!
Other Aeserves - . BOND!
Teral Non-Oper ahig Appropriatinns - - - 91540 134.596 113,737 355 0.3%
TOTAL APPROPRIATIONS - - o 118 LIB1 986 LI51. 785 30.201 26%
ACEUMULATED GEFICT [ H - . V0!
TOTAL APPROPRIATIONS & ACCUMULATED
DERCIT 1.132,990 1,191,986 1150785 30,201 16%
UNRESTRICTED NET POSITION UTILRED
Municpality/County Appraprigtion - - [T
Other C } 7
Total Unrestncted Net Postion Utiized - - : . - - L]
TOTAL NET APPROPRIATIONS s 3 — 3 5 113150 & 181988 3§ ti5i74s §  3u.2a1 16%

* Miscellansous hae tams may il excead 5% of todal opersting dppeopriations shown Below, If amownt 1n miscellanous Is greater than the smount thown bétow, Then
the iire item must be itemited abows.
5% of Tetal Operating Appropriations 5 L - 5 -5 5207250 % 53,3%3.50

Fa




OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Lagal

Staff Training

Travel

Accokirting Fegs

Aurditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Terant Services

Satary & Wages - Maintenance & Cperation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Lhillties

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxas (PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Batterment/Additions

Misrplianenies COPS”®

Tota! Cast of Providing Services
Total Prncipal Payments on Debt Service In Lieu
of Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
QOperations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULAYED DERCIT
TOTAL APPROPRIAYIONS & ACCUMULATED
DEFIQT
UNRESTRICTED NET POSITION UTILIZED
Munidpality/County Apgropriation
Other

Tatal Uarestricted Net Position Utilized
YOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Mighlands Housing Authority
FY 2020.2021 Adopted Budget

TPUbIR RN — IOt NIl

Managament Section 8 Housing Voudher  Other Pragrams Operations
s 128650 5 129,650
29,000 249,000
18,200 18,200
6,000 6,000
6,000 6,000
20,600 20,600
8,700 8,700
119,000 119,000
- - 337,150 337,150
99,600 99,600
51,700 51,700
3,500 3,500
248,000 248,000
190,000 190,000
39,200 39,200
35,940 35,940
5,400 5,400
3,000 3,000
- . 676,340 676,340
JOOXICN00000O.  XXINOCRNNNNINK  X0CCOCODCOONGE  XNO0000O000KX 24,558
N - - 1,013,430 1,038,048
XU0ONO0OGCOA.  XXXX0OOXA  XOCODIOCO00NK X000 24,437
85,300 89.300
89,300 113,737
1,102,790 1,151,785
[ ] .
1,102,790 1,151,785

{ ]

s $ 3 $ 1,102,750 3% 1,151,785

* Miscellaneoys line items may not exceed 5% of totai aperating appropriations shown below. If amount in miscellaneous is greater than the amount
shawn below, then the line Item must be itemized above.

5% of Total Operating Appropdations

5

-]

F-5

- %

S

5067450 §

51,902.40
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2021 (2021-2022) CERTIFICATION OF HOUSING
AUTHORITY CAPITAL BUDGET/PROGRAM

HIGHLANDS
(Name)

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

[ x ] enter X to the left if this paragraph is applicable

It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true copy
of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget,
by the governing body of the _ HIGHLANDS Housing Authority, on the _22N° day of

JUNE , _2021 .
OR

[ ]enter X to the left if this paragraph is applicable
It is hereby certified that the governing body of the Housing Authority have elected NOT
to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JA.C. 5:31-2.2 for the

following reason(s):

A
\
Officer’s Signature: L
Name: DOh__' SBZEMA
Title: EXECUTIVE DIRECTOR
Address: 125 SHORE DRIVE
HIGHLANDS, NJ 07732
Phone Number; 732-872-2022 Fax Number: | 732-291-8743
E E-mail address ddzema@perthamboyha.org
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2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

HIGHLANDS Housing Authority
(Name)

FISCAL YEAR: FROM: 07-01-2021 TO: 06-30-2022

This section is included in the Capital Budget pursuant to NJA.C. 5:3]1-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority’s planning and management system. Specific authorization to spend funds for purposes
described in this section must be granied elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1.

Has each municipality or county affected by the actions of the authority participated in the
development of the capital plan and reviewed or approved the plans or prajects included within the
Capital Budget/Program (This may include the governing body or cenain officials such as planning
boards, Construction Code Officials) as to these Projects?

The Authority’s 5 Year Plan is prepared in consultation with the Authority’s residents.

- Has each capital project/project financing been developed from a specific plan or report and have the

full life cycle costs of each been calculared?
YES

. Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment)

needs assessment been prepared?
20 YEARS

. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of

funding the debt service for the Debt Authorizations (Example HUD Funding or Other sources)
NONE

- Have the current capital projects been reviewed and approved by HUD?

YES

Add additional sheets if necessary.
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Public Housing Magnagement

Proposed Capital Budget

Highlands Housing Authority
For the Period July 1, 2021 to June 30, 2022

Funding Sources

Estimated Total Unrestricted Net  Replacement Oebt
Cost Posltion Liilized Raserve Authorization Capital Grants

Other
Sources

 fype in Description
Type in Description
Type in Description

ype in Description

Total

Section 8

Type in Description
Tvpe in Description
Type in Desaiption
Type in Description

Total

Housing Voucher

Type in Description
Type in Description
Type in Description
Type in Description

Total

Other Programs

RAD Rehab Work

Type in Description
Type in Descrigtion
Type in Description

Total

TOTAL PROPOSED CAPITAL BUDGET

3 - 5 - § -5 -

$

8.3

Enter brief description of up to four projects for eoch operction above. For operations with more thon four budgeted projects, please ottach
gdditional schedules. Input total omount of olf prajects for the operation on single line and enter *See Attached Schedule” instead of project
description.




Public Housing Monagement

Type in Descrigtion
Type In Description
Type in Description
Type in Description
Totat
Section 8
Type in Description
Type in Description
Type in Description
Type in Description
Towl
Housing Voucher
Type in Description
Type in Description
Type in Desaription
Type In Description
Yota!
Other Progroms
RAD Rehab Work
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

g " " june 30, 2022
For the Period luly 1, 2021 © '
Fiscal Yeor Begianing in
estimated Total  Current Budget 2025 2026 2027
Cost Year 2022 2023 024

5 s

127,500 S 1050¢ 5 12,500 38000 S 30500 $ 26,000

127,500 10,500 12,500 38,000 30,500 36,000
5 127,500 $ $ 10,500 5 12,500 5 38000 S 30,500 5 36,000

Project descriptions entered on Poge €8-3 will corry forward to Pages C8-4 and (B-5. No need ta re-enter project descriptions above.
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Public Housing Management

Type in Description
Type in Description
Type in Description
Type in Desoription
Total
Section 8
Type in Description
Type in Description
Type in Description
Type in Description
Total
Housing Voucher
Type in Description
Type in Description
Type in Description
Type in Description
TYotal
Other Progroms
RAD Rehab Work
Type in Description
Type in Description
Type in Description
Total
TOTAL

Total 5 Year Plan per CB 4

Balance check

Project descriptions entered on Poge CB-3 will carry forward to Pages C8-4 and CB-5. No need to re-enter project descriptions obove.

5 Year Capital improvement Plan Funding Sources

Highlands Housing Authority
For the Period July 1, 2021 to Sune 30, 2022
Funding Sources
RECWH &
Estimatad Total Unrestricted Net  Replacement Debt
Cost Pasition Unilized Reserve Authorization Capitat Grants Othar Sowrves

s

127,500 S 127,500

127,500 - - : - 137.500
S s 5 S —3 —3 TR

e

- If amount is other thon 2eru, verify that projects kisted above match prajects listed on CB4.

a5



