
HOUSING AUTHORITY OF THE BOROUGH OF HIGHLANDS

Ptak Towcrs

215 Shore Drive, Highiands, NJ O7732

February 25, 2016

REGULAR MEI]TING

Minutcs of Public Portion

OPEN量NG

Chair Miller ca11cd the meetmg tO Order at 7:00 PM

ROLL CALL

Present:　　　　　Gloria M川er, Chairperson

Mae Rugg, CommissIOner

Richard O’Nell, CommlSSioner

DoIores Funcy, Commissioner

E11en Williams, Commissioncr

AIso Prescnt:　　　Douglas G. Dzema, Execulive Director

Renee DeMarco, Resldential Operations Manager

John Bonello, EsqulrC

Abscnt:　　　　　　Rebecca Kane, Commissioner

Ida Tkoch, CommissIOner

(Note: Hcreafter, titles are abb「eviatcd as: Chair, Comm, HD, Dcp ED, Atty)

APPROVAL OF MINUTES

Jbn〃aり, 26, 2016 Reg初ar Boar`7 Mee初g, P′‘blic Po〃ion “初R略“lar Board�ee存ng,

E★ec 〃live Sessio〃

Motion made to adop=he minutes by CommlSSioner Francy and seconded by

Commissione「 Williams Chair Miller askcd for a votc

Aye　　　(4)　Rugg, Francy, W1111amS. Miller

Nay　　　　(0)

Abstention　(0)

Absent　　(3)　Kane, Tkoch, ONcll
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PRESENTAT暮ON OF BILLS

Motion made to approve the February 25, 2015 Bi=s List by CommSSioner Wi萱liams and

seconded by Commissioner Francy. Chair Mi11cr asked for a vote.

Ayc　　　(4)　Rugg, Francy, Wl111amS, Miller

Nay　　　　(0)

AbstentlOn　(0)

Absent　　(3)　Kane, Tkoch, O’Ne11

CORRESPONDENCE

ED Dzema - Two items in thc packagc, One regarding the snow stom and onc dcscrib宣ng

the (Highlands) Community of Hope meetlng.

COMMITTEE REPORTS

Comm Rugg rcported a11 is good at Bingo.

Rencc read山e vacancy report for FebrしIary. There are O vacancies at Ptak and JPM.

There are 9 rcsldents on thc Ptak waitmg llSt and 86 non-residents. There are 2 residcnts

on the waitlng高st at JPM and 30 non-reSidcnts.

Comm WilIiam asked about血e Art Program - Rence: LoIS has not contactcd me back

about continuing血e町ogram・ Carolyn Broullon’Presidcnt ofthc Highlands Co皿Cil did

contact mc about startlng a COmPutCr PrOgram Where the students from the high schooI

would come help/teach the tenants Comm Williams - Any fo=ow up abou=he
Middlelown Senior Center`? No

Renec葛Bingo and dinner wl11 bc held at CareOne King Jamcs on March 1 5, Please call

toRSVP

OFF営CERS & STAFF REPORTS

ED Dzema:

Capital Rcport updatc

-The Generato「 Pr(加ct construction phase has been advertised for Ptak and JPM and lS

due back March 9.
-丁he Ptak publlC reStrOOm dividers have bcen replaced, the tiles wlll be replaced next.

-The Ptak front ent「ance way celling wi11 be replaccd, Wlth new ]ighting also.

-R∧D update is bcmg deferred until we move onto resolutions.

-Rcnee臆the Hlghlands rire Dcpartment is gettlng back to mc rcgarding a date for a

PreSentatlOn for thc rcsidcnts.
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OLD BUSIN田SS臆None to reporL

NEW BUSINESS -None to report.

RESOLUTIONS -

FY16-019 - Resolution to award a contract for RAD financial services consulting

ED Dzcma - You have heard us for the last number o子months discuss at every board

mcctlng, COnVertlng from lhe public houslng lntO the Rental AssIStanCe Demonstration

Program (RAD) which would a=ow stabilized funding/subsidy. No changes to the

servlCC, nO Changes to thc residentsつnO incomc rcqu]rement Changes, nO rent incrcascs in

most cases. What you would get is stabi庸ed fundmg, enhancements/capital

improvemcnts to the building. What I am asking tonlght is the board to conslder a RAD

Financial ServlCeS Consultant, as WC nOW have to submit our financing plan to HUD.

We have to decide ifwe wi11 sclffinance w皿a mortgage or go wlth tax credits from

HFMA. We want to hire someone that can cither gct invoIved in a tax credit application

or to put together a simple financial plan for us to support a mortgage.

Motion was made by Comm Francv and s∞Onded by Comm Miller.

Aye　　　　(4)　Rugg, Francy, W冊ans, M11ler

Nay　　　(0)　O’Nei]

Abstention　(0)

Absent　　(2)　Kane, Tkoch

PUBL音C PORTION

John Rahm, aPt. 402臆The drycrs arc not working・ Rcnce臆Coinmach has been called

for repalr

Chair Millcr cIosed PubllC Portion.

Motion made by Comm B里盤tO mOVe tO Executive Session, and it was seconded by

Comm Wi11iams. A= in favor.

ADJO URNMENT

Chalr Mi喜ler cIosed the public mcctmg at 7:30 PM.
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EXECUT獲VE SESSION

Motion to adopt February 25, 201 6 Rcguiar Roa「d Mecting, Public Portion Minutcs

m。V。d by C。mmissi。n。.　弛化_臆　　　and s。。。nd。d by C。mmissi。n。r

_　し信=高年う∴∴.

RollCallforAdoptionofFebruary25,2016RegularBoardMeetingMinutes 

Ayes �Nays �Absent �Abstain 

CommissionerKane �/ � � � 

CommissionerRugg � � �/ � 

CommissionerTkoch �/ � � � 
CommissionerO「Neil � � �/ � 

CommissioncrFrancy � � �/ � 

CommissionerWilliams �/ � � � 
ChairpcrsonM川er �/ � � � 

The foregolng 】S a true COPy Ofthe Minutcs adoptcd at a Regular Meeting ofthe Houslng

Authority ofthc Borough ofHighlands, New `Jerseyつduly ca=ed and held on the 22一一d day

ofMarch, 2016.

Executive Director
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