
HOUSING AUTHORITY OF THE BOROUGH OF HIGHLANDS

Ptak Towers

215 Shore Drive, Highlands, NJ O7732

Novcmbe「 22, 2016

REGULAR MItET量NG

Minutcs of Public Portion

OPEN量NG

GIoria Ml11cr ca11cd the meetmg tO Order at 7:05PM

ROLL CALL

Present:　　　　　　Rebecca Kane, CommissIOner

Mae Rugg, C。mmissIOner

看da Tkoch, CommlSSioner

Richard O’NeiL Commissioncr

E=en Wi11iams, Commissioner

GIoria MI=er, Chairperson

AIso Present:　　　Douglas G Dzema工xecutive Director

Renee DeMarco. Rcsldentlal Operations Manager

l homas十「urlong, Director of Financial OperatlOnS

Brian Waldron, Auditor臆+Iolman Frenia A=ison

Absent.　　　　　Dolores Francy, Commissioncr

John Bonc=o, Attomey

(Note: Herea請er, titles are abbreviated as: Chair, Comm, HD, Res, Atty)

AUDIT REPORT

ED Dzema lntrOduced Brian Waldron. audit managcr from H。1man Frenla Allis。n, Our

Auditor for the last number ofyears. l‘onight “′e wi‖ have Brlan PreSen=O the cntlre

board言nstead ofthe subcommittce. There are state 「equlrCmentS for the audit, We have

to make submissIOnS tO IIUD and the DCA; We haヽe tO Publish a synopsIS in the

newspaper and make full discIosure ol’the宜」11 「esults ofthe audit. Thc thrcshold for thc

type o/、aし一dit completed by the fim was raised this yea「 from $500,000 to $750つ000. We

recelVed under $750,000 from HUD thlS year, SO Our audit requirements changed Thcrc

wcrc no findings、 a management letter was ISSued statlng We OVerSPent in our budget by

$7428. The additlOnal costs that werc mCur「ed were the RAD program and the sccurity

charges. 「here were some ad」uStmentS tO Our financlal statement・ WC booked our

unfunded pension llabllity, that is as o「6/30/15・ Oし一r financial results remain at 83%.

Our goa=s to maintain at a 40% ratio. you see we are at more

than double in tems ofa secure position. Brian臆OnCe agam「 thcre are no 1了ndings’lt is
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elean oplnion. everything is ln COmPllanCe. The GASB number being shown on the

linanclal statement is a statcwide implementati。n, Which relates to the statc pcnsion. This

liab111ty W川continuc to ad」uSt eVery year. It wi= not arfect anything the authonty has

done.

FY17-O14 - Resolution certifying the [ocal firlaneC b。ard ofthe State o「NJ has reviewed

the annual audit rcport for the fiscal ycar ending June 30. 2016.

Motion was made by Comm Kane and seconded by Comm Wi11iams.

Aye　　　(6)　Kane, Rugg, 「hoch. O’Nei音, Wi11iams, Miller

Na〉′　　　(0)

Abstention　(O)

Absent　　( 1 )　Francy

APPROVAL OF MINUTES - OcIober 25・ 2016 Reg〃Iar Boa′d�ee諦,g・ “〃d P〃b/ic

Pb〃ion.

Motion madc to adopt the mlnuteS by Comm Rugg and seconded by Comm Tkoch.

Chalr M用er asked for a vote.

Aye　　　(4)　Rugg.Tkoch,O’Ne圧M川er

Nay　　　(0)

Abstention　(2)　Kanc, W冊ams

Absent　　( 1 )　Francy

PRESENTAT萱ON OF BILLS

Motion made to approve the November 22` 2016 Bills List by Comm W=1iams and

seconded by Comm Kanc C‘hair Mi=er asked負)「 a VOtC.

∧ye　　　(6)　Kane, Rugg.Tkoch. O’N鉦Wi111amS, M用er

Nay　　　　(0)

Abstention　(0)

Absent　　( 1 )　Francy

CORRESPONDENCE

- Vilri。uS nOtlCeS Wenl ou=O the residents regardlng the watc「 metcr change. dumpster

replacements, the ncw gcncrator and the blke racks; there were rcvISions to thc A&O

policy as lt Pertains to the Flat Market Rents.

COMMITTEE REPORTS

Comm Rugg臆We didn`t have bingo last week` We Went uP tO Klng James instead.

1oday thcy ran血c bingo themselves、 I wasn,t here and Barbara couldn’t make it
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Comm ’「koch臆We are gOlng tO have the Hol-day Party. we are also golng tO have d

decorating party.

Comm W]11iams 」 have contacted Danie=e at Monmouth County Arts that ran the Arts

=elp Program They no Ionger have funding, She ga¥′e me nameS Ofpcople that do this

type ol‘program. Do you wantme to reach out and see whatthey can do? Renee臆I wi=

do a survey to see il、thcre is sti11 an interes白n the Arts Program Comm Kanc臆Maybe

there is a way we can team up with the communily center and do a program, I wi= have

Jenn contact you.

Renee read the vacancy rePOrt for November. Thcre are O vacancies at Ptak and JPM.

丁here are 6 residents on thc Ptak waltlng lisl and 90 non-reSidents.冊ere are 5 residents

On the JPM waltlng list and 44 non-reSidcnts.

OFFICERS & STAFF REPORTS

ED Dzcma臆

-RAD P「ogram:

-We contlnue tO PuSh for“a「d Wc are now w。rking to adjust our computer software to

accommodate the new program. Ncw recertihcatlOn‘s言nspections, POlicy changes, a lot

ofpaperwork wl11 need to be done. Therc wl= now be a d旧erent funding source. Renee

lS Set uP lbr traimng tO Icam about a= this. HUD a=owed us to combine our two AMPs:

so lnStead orhaving the Senior AMP and the Famil¥ ∧MP with two budgets and two

Plans we will only have one PNC Bank that vIas talking ¥o us about sponsomg Our
mortgage now has some issues We may have to pu=he RFP back out on the street for

亜s m(爪gage・

-Capital Rep。rt:

-We are beglmlng Our generatOr PrO」eCt言nsta=lI-g generatOrS at both sites. We arc

sta巾ng at JPM then mSta=atlOn wi11 commence here once JPM‘s is complete. A=I)M

we plan on excavatlng for the pad and utillty trenChcs the week ofDeccmber 12.

elec面ca=nStallation wlll be the week of Deccmber 1 9-26 and the installation ofthc

gencrator wlll be for thc wcek ofJanuary 16　This l、 a= weather pemittmg.

-The portable fire extmguishers are lnSta=ed at both I)tak and JPM. Cha∫lie We=s,

Deputy Firc Marshal川ighlands Fire Department whl be he「e.on 12/5, at 6 30p to glVe a

fire safety PreSentatlOn言nCluding gomg OVer the llSC Ofthe extmguishers・

-Part or the RAD program was for us to analy∠e the Cooperation Agreement with thc

Borough.皿e Agreement WaS misslng and the a new one has becn created and is being

SlgnCd by the Borough.
-′lhe tenant Christmas Party lS 12/6丑om 2p-5p.

-We have a Christmas Meeting/Dime「 for the Board on 12/20

-Renee and Tom havc bcen ln tOuCh with Comcast. R⊆哩旦- ’l‘om was told that we were

being sent dlSCO皿t Cards, they never arrived・ I have askcd fo「 them to be resent, nO One

that I spoke to at Comcast knew about a disco皿t Card. We are Waitlng for a ca= back on

dlSCOuntS/a package ifwe slgn an agreement Waiting to hear from Dl「eCt TV also・
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OLD BUSINESS臆None to report.

NEW BUSINESS - Nonc to report.

RESOLUT萱ONS -

FY1 7-015 - Resolution aし一thorl∠1ng the hirlng O「 a par=ime custodian.

Motion was made by Comm O‘Neil and scconded b¥′ Comm Wl=lamS

Ayc　　　　(6)　Kane, Rugg, Tkoch. O‘Ncil, Williams, Mi‖er

Nay　　　　(0)

^bstentlOn　(0)

Absent　　(l )　Francy

FY1 7-016臆ResolutlOn aPPrOVlng thc Interlocai Agreement between the Highlands

I【ousing Authority ・.IⅢA‘- and the Perth Ambo〉/ =ousing Authority量十〇using Authorlty
‘‘HACPA "

Motion was made by Comm Kane and secondcd bv e。mm W111iams

^ye　　　(6)　Kane, Rugg, Tkoch. O’N孔W冊ams, Mlller

Nay　　　(0)

Abstention　(0)

∧bscn(　　( 1 )　Francy

FY17-017 - ResolutlOn aWarding the extensIOn O白he contract fo「 d()g SWeCPmg SerVices

through December 31’201 8

Mot10n “′aS made by Chair Kane and seconded b)′ Comm Rugg.

Kane, Rugg, Tkoch, O’NeiL Wllliams, Mi=er

FY17-018臆Resolution ratify′ing additional AE ser¥′1eeS for remodeling the kltChcns at

JPM

Motion was made by Chair O’Ncll and scconded by Comm Rugg.

Aye　　　(6)　Kane. Rugg, Tkoch, O‘Nell, Wi=iams, M=ler

Nay　　　　(0)

AbstentlOn　(0)

Absent　　　(l )　rrancy
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PUBLIC PORTION

Pat Blackl aPt. 219 - Is there any w′ay yOu Can insta= a ramp out fron=rom thc sidewaik

to the street? ED D,ema臆yOumean acurb break, letus Iook into lt Comm Kane- l

W111 have Dalc come over and look at lt

GIoria Mi11er closed the public portlOn.

EXECUT喜VE SESS賀ON

No Executive Session.

ADJOURNM ENT

Motion made by Comm Kane to movc adjoum meetlng. and it was seconded by C`omm

W=liams. A11 m favor.

Chair Mille「 cIoscd the public meetmg a1 7.45 PM

Motion to adopt November 22’2016 Rcgular Boa「d Mee血g, PubIIC PortlOn Minutes

moved by Commissioner

Wi=iams

and seconded by Commiss10ner

RollCa11forAdoplionofNovember22,2016RegularBoa ���rdMeetingMinutes 

Ayes �Nays �Absent �Abstain 

CommissionerKane � � �X � 

CommissionerRugg �X � � � 

CommissionerTkoch � � �X � 

CommissionerFrancy �X � � � 

CommissionerWi帖ams �X � � � 

CommissionerGoddard � � � �X 

ChairpersonMi=er �X � � � 

Thc foregolng lS a true COPy Ofthe Minutes adopted al a Rcgular Meetlng Ofthe Housmg
1y ca=ed and held on the 24th`

∧uthority ofthe Borough of Hlghlands・ Ncw Jcrscy'

day ol、Janua「y` 2017

Exec山tive
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